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By Preface: Background and Acknowledgements for the Bound Edition of
ECF Newsletters No.1- No. 8

The Promotional Project for Need-Based Area
Studies was a commissioned project initiated by the
Ministry of Education, Culture, Sports, Science and
Technology (MEXT) in FY2006. As stated in the
application guidelines, the area studies to be
conducted under this project were positioned as
humanities and social science research. The
purposes of this project were 1) to conduct research
based on policy and social needs necessary to
promote human exchange and international
contributions in regions with important relations
with Japan; 2) to return the results to society; 3) to
further promote exchanges and cooperation between
Japan and these regions through the implementation
of research; and 4) to contribute to mutual
understanding and symbiosis between Japan and
these regions. The research topics proposed by the
research proposal were to be related to global issues,
including the needs of Japanese nationals
(expatriates and NGO workers) working in the
regions to be studied, the foreign and trade policies
of the Japanese government, and the needs of the
local communities in which the research was to be
conducted. It was hoped that the project would also
consider the policy needs of local governments in

terms of their international exchange policies.

There were two open calls for proposals, one in
FY2006 and another in FY2007. The research topics
and target regions differed depending on the year as
per the following: “Clarifying the Relationship
between Japan and Other Regions: Toward
Collaboration” and “Clarifying Regional Identities:
Toward Mutual Understanding” in FY2006 and
“Clarifying the Relationship between Japan and
Other Regions: Toward Collaboration” in FY2007.
In 2007, the research concept of “Exploring new
possibilities for area studies in response to global
issues” was introduced, with either
“Environmental issues associated with development”
or “Human social issues associated with migration”
as the subject of the call for proposals. The research
area was Central Asia and South Asia, and the

research period was three years.

In 2007, the Center for Southeast Asian Studies
of Kyoto University, led by the Office of Practice-
oriented Area Studies, applied to implement a
project with the focus of “Environmental problems

associated with development.” The following is a
brief summary of the expected results of the
proposed research. We would like to also note that
this as it is still very useful to us as a research content
required for regional research and that we can
continue to develop it further on our own.

In submitting an application for “Environmental
problems associated with development” the
researcher should not only introduce case studies of
individual problems, such as environmental
pollution and overexploitation of natural resources,
but also discuss social phenomena related to
structural problems such as the following: 1) actions
that pursue economic growth at the expense of the

environment, 2) policy formation processes that

prevent  legislative  measures  related  to
environmental regulations, and 3) inadequate
international frameworks for environmental

regulations. The research should identify the
existence of a problem, and based on the above, an
empirical regional research proposal should be made
that structurally grasps the importance of global
issues in relation to Japan in a concrete research field.

Based on the above, we applied for a collaborative
research project with NGOs in Bangladesh and
entitled social software

Nepal, “Participatory

research for development and environmental
preservation in peripheral regions of South Asia”
(period: FY2007-FY2009). For details of the project
proposal and results of the project, you are requested
to refer to the research outline and research results
in the final report submitted to the Ministry of
Education, Culture, Sports, Science and Technology
(MEXT) and read the respective newsletters.

The rural areas of Bangladesh and Nepal, were
then, and still are, among the areas in the world most
affected by poverty issues, floods, earthquakes, and
other environmental and global warming problems.
ODA and NGO international aid actors have long
been deeply involved in both countries. In both

NGOs are
development NGOs, and their activities are more

countries, often referred to as
important than those of the government.

Many of the Japanese members of this project
had experience working with ODA and NGOs in
both countries and had first-hand experience with

the institutional and social problems that NGOs face



in international aid cooperation. To put it in a way
that is not misleading, it can be observed that a
structural problem of subordination has been
formed in order to comply with the demands of the
aid donors. This problem has been created by the
fact that aid donors often do not have an adequate
understanding of the sites of the program
implementation: they tend to focus on general, easy-
to-understand arguments and ask NGOs working in
the field to ensure the logical consistency of the
content of aid programs.

Due to the often contradictory nature of
simultaneously addressing environmental and
developmental challenges, programs based on
simple logical explanations and analysis are often in
jeopardy from the implementation stage. In 2007,
“analytical expression techniques” that enable
logical analysis and explanation of field experience
had not yet been established. The K] method of Jiro
Kawakita and Participatory Rapid Appraisal (PRA)
and Participatory Learning and Action (PLA)
methods developed by Robert Chambers and others
offered useful starting points. The objective of this
project was to develop a practical method to
incorporate objective analysis and logic into
subjective observation, description, and ideas based
on intuitive understanding created by on-the-spot
experience as a social software. This was done by
using the PRA, PLA, and the KJ methods in
collaboration with local NGO staff and others. The
social software was constructed through trial and
error by building upon increasingly improved
participatory workshops.

Fortunately, we received positive feedback on
the social software from the staff of NGOs in
Bangladesh and Nepal who participated in the
project on site and requests to produce a manual
from the software. After this project was completed,
the editors continued to use the social software in
various Practice-oriented Area Studies programs
and confirmed its practical effectiveness.

The newsletters and project report upon which
this bound book is based were also available in
English at the end of the project. Upon his
retirement in 2020, Kazuo Ando had been unable to
begin work on the book because of his strong desire
to make it into a revised book. Deciding that it was
more important to have the social software used in

the field of international cooperation aid and
Practice-oriented Area Studies than to delay it any
longer, and with the support of Associate Professor
Ryota Sakamoto, a core member of the “Japan-
ASEAN Platform for Transdisciplinary Studies”
project, and Masako Akedo, the administrative
assistant, we have now produced a bound book,
which has been published in English and Japanese.
This allows us to disseminate the disparate
newsletters and reports that had been in our
possession for more than ten years as a single book
(a manual).

We are very grateful to the Center for Southeast
Asian Studies for providing us this opportunity. We
would also like to thank Yuki Onodera of the
LEKHAPORA Editing for
Japanese and editing the final layout of the book, and

proofreading  the

Jackie Imamura for proofreading the English. The
English translation was done by Jun Matsumoto of
d-lights
organizations are omitted from the text here, but we

translation  services. Names and
would like to thank all the people in Japan, and the
NGOs and villagers in Bangladesh and Nepal who
participated directly in this project or were involved
in its support.

We hope that this report will be useful to all
those who are interested in trying out social software
in the field of rural and regional development, as well
as to those who are interested in Practice-oriented
Area Studies as a form of collaborative research.

The combined report and newsletters have
been edited to correct grammatical errors in
Japanese and English, but no changes have been
made to the content. The names of the participants,
their affiliations, positions, NGOs, governments,
and other organizations are the names as they were
at the time, and have not been changed or amended
to reflect the current situation. Readers are
requested to pay attention to this point.

March 30, 2022

Kazuo Ando

Center for Southeast Asian Studies,
Kyoto University

Kazuyo Minamide
School of Letters, Kobe College
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1) What SKS is doing?

2) How community people act?

3) What service SKS is providing?
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WSERBAMCHCP &Y o7, 4 #&(F. Clinical training, BRIE
CEAY 5/FE. NER ERFIREENRELIEZRE R
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TZ L HV/ADS, FEHIZH T IEERY —EREREIE
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SEHENTTHENT=, EEANSELERB =, HR4I2)IE
NUAMY, 1987, 88EDKHKDEEIZ, Lo E(ZI[TEA
EA->T, £ TE100mE EOKER)NER DTS,
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R O & T, Environment (B8 1), Agriculture (& 2£).
Capacity Building (B A E)I%. BREDCHCPAEREL T
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2DODW T EMNREEEZ=EEIE. Hr T+« (Kandi) &
XN B3 M TH D, HELEEHEMDFTR THo7=H

FEEUERB OB ENNBELNTNEE, HKT

o Priority MHEABEFOLIIKEEZITLOT, 1%, B

Program/ ACVes I T tind | ird | Total | wveh | ven ’(ﬁgz;’%fﬁ; (r;;;ﬁ_f'/\g;%ifj?ng:gfrj
Environment 24) | 18 | 46 ) 703 MERBESIZERDRUNTHD, CNEHT A
Micro Credit 2 1 5 8 EWS(BET, Eblz, TREEFED LITHPRIC
Health 1 0 0 1
Agriculture 5 0(1) 3 8(9)
Education 2 5 0 7 1
Water & Sanitation 1 0 1 2 2
Capacity Building 1 5 1 7 1
Others 2000 | 3(0) | 2(0) 7(0) 2
Adolescent 0 1 0 1
Total 16 16 16 48 5 1
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Aroa—)L BEBEEORIE
NAME MC | Env. | Edu. | Health | HR SD | Agri. | Other | Remarks for others
8A7H (&)
18:00 £4 Minamide 3 1 2 Livelihood
21:00 o& Ando 2 3 1 Daily lifestyle
8A8H (L) Nanigopal 1 2 3 4
8:00 ElEhoy
9:00 Bk Rana 2 3 1 Livelihood
ZMEB BN - —
9:30 SR/ S BOTN Yajima 1 3 2 Livelihood
10:40 R7Va—ILFER Miyamoto 1,23
10:50  SE3[ET-ARAT (L
11:15 kB Sazzad 3 2 1 Communication
Session 1
11:40  POPIIEZE#EN Ayub 2 ! 3
13:30 R&/HhE Mizanor 1 2 3 4
16016 IF—32T 7V - —
15:30 POPIEE) HEIEZE Pankaj 1 2,4 Livelihood
16:40 A& Hafizur 2 13
Session 2
17:00  ECF structuresti® Shampa 1 2 3
;ggg {?é Sharif 1 3 2
Hamidul 1 2,3
Session 3~24—/LRIZT 4~
8H9B(H) (DChatirchar Kanchana 2 3 1 Livelihood
8H108 (B)@Goradigha - —
88118 (JOBVDC&Green Bark | B2 1 3 2 | Livelihood
&Chatrichar Paresh 2 1,3 Livelihood
8H128 (k) Nazmul 1 2 3 4 Livelihood
8:00 MR No.1 0o | 10 | 1 0 o | 2] o
Session 4
9:30 LEa— No.2 0 6 2 3 0 3 0 4
9:40 KJEDFHER
9:50 REMELEREE] No.3 0 2 1 5 1 7 1
10:30 W?S ~ Total 18 4 8 1 12 1 10
11:00  KJE—97245-518
oy EERAEE SMEN SRMOTA—ILRRZT(ERY < BHEIBH I ONREERLTL,
14:50  &A—3257vT EOTHRHHRICESI-IYMBAAPEE. A ZDFEEAED, EBMEZREDZERE
15:00 @BEEEORER(E) UVEOEEE KB3DTDOHET, CNETD  ADSF51=0HIZPOPIAUSAD X CAREAE E—
AR T—RAARTAERRIZ KEERWTIEL #2772V 7 LD R EETH ., B
oSy BEEROAT . pgmia FEOROBYTHE SEHTT  RERMEIS, POPHHRBERETOT S LD
21:00 g\ﬁ J—IZl&, POPIDFEE N EHTHHDXA/OIL —1BLEL TR EZFIZHBE L= VDC(Vilage
CyubMC, QIREBEKER KR Env.. QHE:  Development Cell/Committee) ¥ 1 = & 7
8R 138 (*) Edu. ®RBEE L Health, @ A#EHR. @ FT47%L-oT ERABEINIZESTEL.
Soosion s ABR D, DEOISDRE A, ®TOM: BB ODETKE L (AL TH—
9:30 7oy pemass  Other ZIMATEDLLT, CaN—) L TREDEKIZEKELENE
10:45 S A-TF(AAyYaY i EE>TULND,
(79327 SRR BEIBLISREER (REBEMEH)
12:50 JIL—THRK
13:30 R L = on g | <<
ey BE ESIBT 2 30 B TI%, [BEE 5
18:30 EYRTDERIMN18RA UL, [ EBRIA
21:00 5@ o 12/RA b TZD M IAT0RA U MER DT
2200 7O SRS 5, LinL, BLGRET D&, BRIBHITIE,
24200 @®T RIBEXFIURIOEFIMNI0RAUNT [Z
DA IMERA RIS TND, [Z DM DIFEE
85145(%) AEE TELLEAEFR#R I (Livelihood and 41 —REER(FTHL EEBIZISINBEHD
e Life Style) ITHY, #3SD20BMEN. B LOKEI, MEMALETFERE, 1A
page 2 BRELKBEIRVOBB IOV I LI 2BOESEEChaira(FyA43) LM EFNDE
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DI Tiner chura: T4 x—IL-FaTJ(ZLIDOEEEREFIA)
BREMIRINTND, IHIC NF—IL TIEEZHEELIR
i, IO &2 THIEENDZDa—IERBOH)D
EXRNBICEBAL 2~3HEBFLL. REETRELTE
9, HTHRODLEIREG D, iz, AERIBNAF TER
VKR ERICIE, DAV ERY, BEEFP=Z0 F
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HMETIE —EINR—RAILL M TRAEEORE 4
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BECF Action Plan

Ir—ARXBZT 4L #7L T, ECF(Environment Coping Fo-
rum)DSHDFEIZONT, BIMEDOBTELAWLDE
Nz, ECFIE. NV T T TV 2 ERN140 F/NRIBENGONE
W BREBEFAREVVS ZHFERMNBEBEBAOX S EBREE
EBNRBRIDEZDEOIELNETH—FLTHD,
NETIDDT —RARXBTAELTIIEM T, SINEIENGOE:
BLELTORBERM L, BBEENRALIL, HEEFERE
ERATCERL SRIE.CNWETORIEEFEMNL, 140
NGOMHFALEB ST, FIERETILEEBEBELTIKIE
B89, T0HIZ, SHEIE, ECFOEmR, BRY. FLTA
AREEFZDONTELEL, LRDIEEREL,

VISION:

To ensure sustainable development and improve livelihood
by people’s coping mechanism with environment.
CANUENRIBLAEASZLIZE T, FHiAI AR REHE
L, EEENETHLEBET,

MISSION:

» To make environment friendly, resilient and adoptable.

» To raise awareness of mass people on environment.

» To establish network and collaboration among develop-
ment organizations.

» To improve and diversify people’s livelihood through
action oriented program.

OLEH@EED T, 220703y FIUEI T, Kk
PYAHIOVEECHERKEZICHEEICREDLN 41T
T—RRATAERBLI=SMEIZHBELTEINE=DIE,
ISLEBICBN TR FTERESZTAALEERNGER
BRICROEBENEETHY, TOIA T, BEETELH
B, EERELO SV IMNADIYBEHA NN E THDHENE
R TH-o=,

Action Plan:

PACT: Participatory Afforestation and Community Transfor-
mation

HELP: Health Education and Livelihood Program

NhE UTOBKW IO T INLT T—RRAT 1%
T4 DD TEE T 2 FETHD, EMEICH>T
(&, EEBIHEED. DIEME. REESEHNLOESHNE
INELT B0, TAS I TOR—FILEERL T,

Projects:
1. Under PACT

> Karach Tree Plantation (#38: /NA—)L)

> Community Killa Pond (/N T(7 &)

> Community People’s Awareness Building (7R1) )L )
(Improve warring system, building social harmony)
Social Afforestation (HA /N2 NTAT &)

v
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2. Under HELP

> Training: Tailor, Primary Health Care, TBA, Vocational
(£ToHE)

> Agriculture and livestock promotion (HA/ /N 218)

> Improved Livelihood of Fishermen Community (/N7 4
75, R)TviL)

>  Housing and Sanitation for Fishermen (\T47 &. /\
A=, RS vIL)

> Community Boat for School Students and Transporta-
tion (ZRUS L)

> Cultivation Processing and Marketing (7R~ JL)

> Safe Water and Sanitation (£ TMDH#hiz)

Fl=. ECFAY/N—THD14DONGOE. FNEFNIZEFFH
NEHEELOTHY. BOHIZHBITHRERE/INTEFEML.
HBHLESTENECFDERHA TH B,

ECFENGO D5l (At TE 35 %F)

1. AAN:Arsenic Mitigation

2. BDP:Education

3.  BSUS:WATSAN (Water and Sanitation),

Health and Nutrition, Children’s Education
CHCP: Health, Woman Empowerment
DUS:Human Rights, Disaster Risk Reducation
IDF:Work with Tribal Community
JRDS: Cultural Program, Collaboration with Village

Development Community
8.  PAPRI:Disability People’s Development and Education
9. POPI:Hawar Development
10. PP:WATSAN
11. SSS:Micro-Credit and Woman Empowerment
12. SKS:Char Development
13. TMSS: Micro-Credit, Vocational Training
14. UDOQY:WATSAN, Social Afforestation

ODAZ(FUshET B EMEEE BB RTICx L Tldk, FElAE%E XS
SHDA AMIZEET BEREAEL T, STENSRINT
W%, —AH.NGOIZDWTIX, BT 2RI B2Al5. &
B F DI AR E LS TORVLDOMNIRIR TH B, ECFIZ
BT B1ADNGOIZ & BT+ —T AlE, BNGODEYHE A%t
TOLUEEWNERALOOFTM 74—FLARATOE %
. IBIZE, A TE—IL (U EERIZHITR)IZH
WTEBANTHDIEEZA TS, IREF—LIE, HEDE
BENDELEENELLIZ, TNEEMBW R ASERIE
L. A—YTARXTBIENTENIEEELO>TUND,

(& FHAR)
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RIT RBRFRETO7HRA wE AHNR

fERT: T 606-8501

REHARXE B TRER 46

URL:http://ecf.cseas.kyoto-u.ac.jp/

~ECFRB20a7—AR ST 1HE~

2815 AyAamakiLAybr

| (ShodrGhat)m i, Xy h—NT 47 &EH

BAEA(FEORFEHE FHIRTRE)T
B2AI6ENS2A19H
£ T. /7 AU E (Noakhali) /N 7 1 7 (Hatiya

“| Upazila) &z 5DUS(Dwip Unnayan Sang-

stha: Association of Island Development)t
VR—T, 19885 ML T, E2EECF7r—X
AT AE=RELT=,

NTAT Bl Ay hEED AT F(Megna)
JIOFRIAIZAIE T D, 1968ENSAFER
MELLGY, 1605 FOA—ML (5T BA
#35,000tB) D AR EL, BEEEN
50kmll LEEIc#EL-, BEERSZ YOV

= DWEEZF, 19704, 1990F(ZIXZHD

FEEN =,

DUS: Dwip Unnayan Sangstha

1. Y1 oaVpE K707 5 L
(Disaster Preparedness Program)

- EOBBICLIEREROBEM Y10

DUSOHEARTOY T L 4 %
LW s

VOREICHOTHEDOKELEA. HTHRE
TOEMICH L TEREREIRE.

- RHEEREBORTTATDOIAT0H AL

VEFEOEMER  REYFEFZRBE ORI
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FIZNIRIAIDTE,
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1. Sanjida Islam: DUS (Association of Island Development) S EXFOEEEF. KERHELLT
2. Md. Hamidul Haque: DUS 50004 hE TR ERICRALELETH,
3. Samir Chandra Adhikari: DUS £
4. Pankaj Sarkar: SATU DUSIE. 1970504 1o e owg - FIEAATTA 12R)DRXTEXE
5. Abu Hanjala Rana: AAN [SELE AL DNERBBFD8H, 1972 HREERDRB EROI K- EEA
Y s en | FIEBEBALE, 197562, aony.  CRACEBBBOLOCRE,
8. Noni Gopal: UDOY BAKSEKE ANBREBEERKEOY ~ ITA=TAIVFOHE HEOSHI~L
9. Abul Kalam Azad: PP J—JEEARIIAL. . NTATERILIC 21— RERET Bz, BMERXZTU A
11, Qi shan: S5 BEMOIRIBTEDLCLE, PRBEBIMIZTOZE.
12. Kanchan Rani Das: CHCP 1 [NFATDOANOMEEEH LR
13. Ayub Ali Mridha: BSUS , .
14, Sajjad Kadir: TMSS ERE: #2100 AFOA—kL, AD?’&’\J‘}50,000A
15. Bimal Kanti Kuri:SSS AO:KADEME3E%., Z4E33%. FEL32%
16. Nazmun Naher Kaisar: BESFH AR17%. ER61%. BEFEE13%. £HEHH3%. ZTOf8%
ECF Secretariat Officer : TR MR T MARL21%,. THBRLIERD#)28%., 05T —H—LUTREMAAAE17%
[(FEEF— L) E | bt _ NOTSTYaEY | BIRER
17. RGN wwrormrmens 1 ENNEROES 20% 67%(550%/F3—/L84%)
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19. EARE = uB R BENIEYER RS
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BRI TR/ HE100,0004 320-400 700-750
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2. TiFrEEFEEFEIETRS T L

(Land Rights and Settlement Program)
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[Z/0NGO]

ENPHO:Environment and Public
Health Organisation (KTM)
LI-BIRD: Local Initiatives for Bio-
diversity, Research and Develop-
ment (Pokhara)

CDO: Community Development
Organisation
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ZNR—ILTOREF, EROEFLYE
AL TZ M=, NUTSTaEM
HEAERI-EHZLICEELE, .
SE Rk ZHEVSEETOSEEME.
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MMBKSS: Majhi Musahar, Bote 3 EIZHDR/S—ILDBGA- L E2HEEH
Kalyan Sewa Samiti (Nawalparasi) &_ /N4 557 1L IZINGODBMI NI
DWO: Dalit Welfare Organisation sy mR 425, NGOE—E T 3D TIEA
NCA: Nepal Chepang Association

LLENETNDORMEEZ RBD., S YNANILIEND)
HIMAWANTI: Himalayan Grasroots é*ﬂﬂ’é@(ﬁb\(ﬁ—l R Z R R
Women’s Natural Resource Man- = =

agement Association (KTM)
YAPE: Youth Association for
Peace and Environment

TVS: Tikathali Vertical Shaft
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1. Ms Radha Rimal, HIMAWANTI
(Kathmandu)

2. Ms Parbati Tiwari, HHMAWANTI
(Nawalparasi)

3. Ms Harikala Kandel, HIMAWANTI

(Nawalparasi)

Ms Daman Kumari Chepang, NCA

Mr Bhimlal Chepang, NCA

Mr Rajesh Adhikari, ENPHO

Mr Rajubabu Shrestha, ENPHO

Mr Chudaraj Giri, LI-BIRD

Mr Santosh B.K., DWO

0. Mr Amar Bahadur Majhi,

MMBKSS

11. Mr Sukaram Majhi, MMBKSS

12. Mr Somat Ghimire , CDO

13. Mr Ganga Acharya, CDO

14. Mr Deependra Poudel, CDO
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HELP="Eco-friendly Jhum based Livelihood Program

Priority 1st | 2nd | 3rd | Sub-total | Remarks
Micro-Credit 2 2
Health 1 1 5 7
Health 2 2
V-A Campaign 1 1 3 5
Education/NFPE 1 5 1 7
Scholarship 0
Housing 0
Solar System 0
Agriculture 13 7 4 24
Jhum 3 2 14
Agriculture 4 2 10
WATSAN 1 1 1
Land Right 1 1 2 4
Others 1* 3 | 3

=Poultry and livestock program

* Communication gap (language)
** Women role/Eco-tourism/Marriage without registration

*** | ess access to various services/Laborious/Unemployment

=NFPE
=Natural Water Management Program
= ow cost Hilly Sanitation Program

Total 18 18 18 54
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- [Summary] Report for The Promotional Project for Need-Based Areas
Studies: Participatory social software research for development and
environmental Preservation in Peripheral Regions of South Asia

Kazuo ANDO, Center for Southeast Asian Studies, Kyoto University

The research background

The expansive agricultural regions of
Bangladesh and Nepal, which are located at the
periphery of South Asia, experience severe poverty due
to the combination of acute demographic pressures and
limited land resources. Demographic pressures not only
cause of poverty, but also leads to grave environmental
problems. The contemporary challenge of balancing
development and environmental preservation weighs
heavily on society as a serious issue that is not simply
rhetoric, but something that can determine the survival
of residents.

This challenge is also tied to Japan, which has
been deeply involved in a series of development
projects in these countries through the provision of
international aid. Today, as environmental problems
become graver at a global scale, aid providers must also
take up the responsibility of seriously tackling the
dilemma of balancing development achievements and
environmental preservation.

In addition, the aiding side is frequently troubled
with the problem of not being able to sufficiently reach
those at the grassroots levels of society, who most need
help. Even for problems that could be solved
technically, social and administrative barriers may
prevent resolution. This trend is seen particularly in the
development aid businesses that were traditionally
implemented by the governments of Bangladesh and
Nepal. How and why numerous NGO activities
emerged in Bangladesh and Nepal can only be
understood within the social background described
above. When attempting to resolve the problem of
balancing development and the environment, such
contexts must also be addressed.

The progression of the research
The research was carried out according to the

following stages:
1) Construct Social Software from the successes,

52

failures, and activity experiences accumulated by
NGOs that have sought to resolve public interest-type
environmental problems in Bangladesh and Nepal;

2) Using 1) as a basis, identify practical solutions;

3) Create proposals that NGOs (the main entities to use
the research product), development consultants, and
ODA personnel can use when planning future projects.

However, after the Social Software Building
Committee was formed as the ECF (Environment
Coping Forum) in Bangladesh and while conducting
five case studies using PLA and KJ methods, it became
evident that the basic problem of international
cooperation projects was a persistent one-sided
conversation by the funding enterprises. A similar
situation could be noted between large-scale NGOs and
subcontracting NGOs.

Many donors suffer from the problem of
countermeasures that are planned by upper
management not reaching all levels of people who
most need them, or a problem that could be technically
resolved is not because of social and administrative
barriers. It could be said that these are the deficiencies
in the mechanisms of the “‘conversation” among donors,
recipients, and beneficiaries. Furthermore, a productive
conversation is established for the first time when a
NGO personnel and residents can express their
experiences analytically and logically. In conducting
case studies, it became apparent that the NGOs
addressing environmental problems are dependent on
the sociality and environmental problems in the regions
where they work.

As an alternative, Social Software 1s a method
(or technology) that systematically or logically
summarizes action plans that generalize individual
experiences.

Systematization and technological development
are the two large supports of Social Software, which
are substantiated by summarizing inputs under one
harmonious methodology and using easily
comprehensible expressions in the procedure.

Diagram 1 shows the procedure for integrating



the analysis of the case studies from the joint research at
each site to developing action plans using Social

Procedure of developing action plan program

[Step 1: Sha;ring Experiences |

|Step 2: Identifying Problems |
l

IStep 3: Conceptualizing Action Program |
1

IStep 4: Developing Action Program |

Software. As a result of analyzing and integrating the

different environmental problems and responses in

Bangladesh, the following two conceptualizations were

formed when developing the action plans:

(1) PACT: Participatory Afforestation & Community

Transformation

(2) HELP: Health, Education & Livelihood Programs
The process of sharing experiences, identifying

problems, conceptualizing action plans with problem

analysis, and developing action plans has taken form

through the course of this project.

Research product

In a traditional aid project, the inclination of the
donors is strongly reflected from the planning stage, the
outline of the plan is determined from the top down,
and the work is often divided between the people
working on site, consultants evaluating the plan, and
the aid organizations, instead of the onsite NGOs
proactively planning the project. In this research, the
NGOs voluntarily created several small action plans
and approached aid organization to amend the plan,
which allowed them to present a detailed bottom-up
project plan. Social Software is truly a practically built
research product that allows collaborative networking
between NGOs during the development of a project
plan. This is done by combining “logic” and
“subjectivity” by using PLA and KJ methods to
analyze experiences and ideas supported by onsite
NGOs that were hard to include in the aid project plan,
because although they were insightful, they were weak
in analytical expression. This is directly helpful to
addressing the political and social needs and for
identifying new roles and possible activities of NGOs

within the framework of aid.

Also, it is a known fact that the NGOs are the
most active onsite organizations when it comes to
addressing environmental and developmental problems
in South Asian regions. Social Software has the
potential to firmly focus on local ownership and
improve Japan’s international aid to South Asian
regions. It will also be an extremely useful product for
NGOs working on resolving issues daily, and for NPO
personnel working onsite in particular. Furthermore,
through cooperation of corporations and for-profit
organizations that are operating, or planning to operate,
abroad with NGOs, this research product may be
helpful in addressing the needs of the residents.

The NGOs in Nepal and Bangladesh that
implemented joint research are conducting activities
specific to their respective areas. Traditionally, these
site-based NGOs had a network for information
exchange, but they did not build a collaborative
network for joint research or joint action. Because of
the domestic political situation in Nepal, the NGOS
there were not able to perform sufficient joint research,
but those in Bangladesh worked hard and to address
local issues and were able to build a network that
promoted collaboration between the NGOs. They also
brought locally trusted NGOs together as the
Environment Coping Forum. Presenting a research
product (action plans) that uses the collaborative
network in an a la cart format to foreign governments
or private donors should lead to an aid structure that
gives a voice to people at the site.

In this way, the specific method of Social
Software built from this research will become an
effective method when NGOs and NPOs working in
Japan and other countries and other practitioners want
to clarify their own problem awareness, practical issues,
and projects. Also, while the connection between
practice and research in area studies is currently under
much debate, the series of collaborative works, case
studies, and joint research with onsite NGOs conducted
in this research also contribute to the development of
area studies. At the same time, it also contributes to the
evolution of international aid in other regions, such as
Southeast Asia and Sub-Saharan Africa.
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B Report for The Promotional Project for Need-Based Areas Studies
Participatory Social Software Research for Development and
Environmental Preservation in Peripheral Regions of South Asia

Research Background

Bangladesh and Nepal, located on the periphery of South Asia, are facing serious poverty in
extensive rural areas. For example, the enormous demographic pressure is not only the cause of
poverty, but it leads to grave environmental problems. The contemporary challenge of balancing
development and environmental preservation is weighing heavily on societies as a grave issue that is
not simply rhetoric, but something that can determine the survival of residents.

This challenge is also tied to Japan, which has been deeply involved in a series of development
projects in these countries through the provision of international aid. Today, as environmental problems
become graver at a global scale, aid providers must also take up the responsibility of seriously tackling
the dilemma of balancing development achievements and environmental preservation.

The provision of aid is also frequently unable to sufficiently reach those at the grassroots level
of society who most need help. Even for problems that can be solved technically, social and
administrative barriers can prevent the resolution of problems. This trend is particularly noticeable in
the development aid businesses that were traditionally implemented by the governments of Bangladesh
and Nepal. How and why numerous NGO activities emerged in Bangladesh and Nepal can only be
understood in the context of the social background described above. When attempting to resolve the
challenges posed by trying to achieve “development” while preserving the environment, this context
must be addressed.

A Global Dilemma Requires a New Approach

In recent years, global interest has shifted from “development” to “environment” and donors
ostensibly strive for “collaborative” rather than “dependent” relationships with aid recipients. As in the
agricultural regions of Bangladesh and Nepal, across the world, balancing development and
environmental preservation becomes an extremely serious dilemma with residents caught in the middle
struggling to survive. Although the concept of “‘sustainable development™ has been proposed for
decades, specific approaches are still lacking. The global dilemma can no longer be addressed with the
types of “logical adjustments” cultivated in academia. What is most important to the parties involved
living on site 1s identifying realistic and practical solutions. To do this, researchers must reconsider
“Intuitive understanding,” which is at the foundation of experience developed from practice. A new
adjustment must be made to address problems and conflicts; there is a clear demand for an approach

that can respond to the needs of the parties involved.
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The importance of global issues

Bangladesh and many other developing countries have attempted to address poverty, which is
caused by demographic pressure coupled with limited resources, through excessive development and
the application of modern agricultural techniques. However, as they pushed forward with such
development, new environmental problems arose, such as arsenic contamination of underground
drinking water, most likely caused by the expansion of rice cultivation using irrigation, and soil erosion
from extensive deforestation. These create and exacerbate additional environmental problems as the
development continues. This development, which aims to support survival, tragically causes
environmental problems. Unlike a “disruptive” environmental problem, where, for example, personal
activities lead to emission of a polluted material, these are “public interest” environmental problems,
which cannot place blame on a single individual at fault. In the face of such public interest-type
environmental problems, while scientifically identifying the mechanism that causes the problem may
deepen our understanding of the problem, the solution is much more difficult to determine. For
example, in the cases of arsenic pollution and soil erosion, irrigation of rice farming or clearing of land
cannot be easily stopped, because people need to engage in these activities to survive. Therefore to
solve the problem is not to remove the mechanism itself, but rather to change the surrounding
circumstances, such as the organization of society, production methods, societal customs, or habitual
ways of life. To identify solutions to public interest-type environmental problems, it is therefore crucial
to conduct research that harnesses the insights of the practitioners who support those directly facing the
problem and to help those who are struggling with and looking to solve the problem.

Due to the weaknesses of local governments in Bangladesh and Nepal, NGOs tend to bear a
large part of the responsibility to support residents facing these problems. However, many of these
NGOs rely on foreign countries for aid, and as there is a hierarchy of international and local NGOs,
experienced NGOs do not always receive direct aid. Therefore, a more comprehensive approach is
needed that can address all these areas when thinking about the “balance of development and
environmental preservation” in the region. In addition, local NGOs that are located closest to the
residents need to enhance their ability to detect and identify problems, networking between NGOs to
solve environmental problems should increase, and the ability of various actors to create and
implement more effective aid projects should be improved.

The purpose of the research

From these points of awareness, this research focuses on the environment and related business
experiences that are actually being addressed. It uses a method called “Social Software,” which spins
problem detection faced at the grassroots level and onsite experiences to solve problems. Social
software is constructed through collaboration with the parties involved and harnesses the knowledge
and experiences gained by those parties through a series of trial-and-error struggles. In other words, the
accumulated daily efforts of local residents and NGO entities to solve problems at a grassroots level
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provide sufficient “inputs” for the software. This research project organizes, analyzes, and integrates
such accumulated knowledge and experience in a systematic way so that it can be put into practice.
Thus, it attempts to realistically respond to the need to balance environmental preservation and

development in the peripheral regions of South Asia.

The significance of the research

Traditionally, when environmental problems associated with development are taken up by area
studies, NGO and ODA practitioners and people affected by environmental problems are the subjects
of research, not research entities, and an external analysis method is used. However, public interest
environmental problems in Bangladesh and Nepal cannot be solved unless the paradoxical logic of
development and environmental preservation is broken down. Even if the cause of the problem is
clarified, without an intuitive analysis method that internally captures the problem, the key to the
solution will remain blocked off by the walls of paradoxical logic.

The contributions to the "environmental problems associated with development" in the area
studies, which mainly uses fieldwork to enter into the local, are made by the degree in which they can
be searched within the social system and present specific hints that lead to a solution, rather than to
clarify the cause of the environmental problem. The aim of the area studies that this project proposes is
for local people, or the objects of the research, to become the subjects of the research. Practice and
research must not be dissociated; instead, research should be linked to practical activities. In other
words, "experiment" for the area studies that exceeds the paradoxical logic, which had troubled both
the residents and the practitioners, is possible to achieve through a collaborative relationships among
researchers and the “subjects” research. Traditionally, a general trend has prevailed in area studies that
more or less advocated a conscious or semi-conscious avoidance of interacting with local people while
researching a specific region. However, as stated before, it is difficult to exercise intuitive analysis
method that internally captures problems unless the researchers impose on site self-definition on

themselves. The academic purpose of this research is to instill a sense of ownership in area studies.

Progression of the research

The research was carried out in the following stages: 1) Construct Social Software from the
accumulated successes, failures, and activities of NGOs that seek to resolve public interest
environmental problems in Bangladesh and Nepal, 2) Using the social software as a basis, identify
practical solutions, and 3) Create proposals for affected peoples’ organizations, NGOs, development
consultants, and ODA personnel to use when planning future projects (diagram 1).
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Many donors are suffer from the problem of countermeasures that are planned by the upper
management not reaching people who most need them, or a problem that could be technically resolved
is not because of social and administrative barriers. It could be said that these are the deficiencies in the
mechanisms of the “conversation” among donors, recipients, and beneficiaries. Furthermore, a
productive conversation is established for the first time when an NGO can express their experiences
analytically and logically. In conducting the case studies, it became apparent that the NGOs addressing
environmental problems are dependent on the sociality and environmental problems in the specific
region where they work (diagram 3).

As an alternative, Social Software is a method (or technology) that systematically and logically

summarizes action plans that generalize individual experiences (diagram 4).

Diagram 4. Social Software
Systematization and technological development are the two large supports of Social Software,

which are substantiated by summarizing inputs under one harmonious methodology and using easily



* A process that generalizes NGOs’ intuitive understanding

e Atool that relativizes andr=presses intuition
* Thoughts from participa.@

¢ From intuitive understanding to analytical expression
¢ Atool that promotes cooperation and an analytical method

comprehensible expressions in the procedure.
The Character of Social Software

from the perspective of involved parties

. Diagram 5. Procedure of developing an
embers: From objective to

subjective action plan program

| Step 1: Sharing Experiences |

58

that only results from NGO cooperation !
| Step 2: Identifying Problems |
Development of action plan !
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using Social Software. As a result of analyzing and

integrating the different environmental problems and responses in Bangladesh, the following two
conceptualizations were formed when developing the action plans:

(1) PACT: Participatory Afforestation & Community Transformation

(2) HELP: Health, Education & Livelihood Programs.

The specific content in (1) includes a program to further develop the breakwater afforestation
program of Korash, which is already being developed by POPI in Haor. In (2), there is a plan to expand
the Fish Bank Program, which encourages villagers to save dried fish for emergency use. This program
applies the strategy of saving a “handful of rice as a secret stash,” which is used by many women in the
farming villages of Bangladesh. These plans were created by the 15 NGOs during their collaborative
work.

The process of sharing experiences, identifying problems, conceptualizing action plans with

problem analysis, and developing action plans has taken form through the course of this project.

The method of the research

To respond to societal needs, the NGOs (the main entities to make use of the research product),
development consultants, and ODA personnel became joint practitioners of the method and approach
of “practical area studies” through cooperation with international societies. However, during the course
of this research, it became apparent that the traditional field research of researchers and consultants was
inappropriate for the NGOs working on site in terms of time constraints and work content. Thus, the
involved parties used an approach that can be implemented easily and quickly. The approach is
described below:



1) Research structure according to committee principle
The following committees were established for the purpose of clarifying specific

implementation issues for the research.

1. Project Task Force Committee

The Project Task Force Committee was formed to share the research responsibilities between
participating NGOs (Shaplaneer, Asia Arsenic Network, and the Himalaya Preservation Society) and a
development consultant (Task Associates). The office was established in the Southeast Asia laboratory
and committee meetings were held in Tokyo and Kyoto twice in 2007, three times in 2008, and once in
2009. At the committee meetings, the members received advice on the content of the questionnaires
(described below), the selection of NGOs, the selection of Social Software building committee
members, and the development of Social Software concepts.

2. Social Software building committee

In Bangladesh, the Society for Social Services (SSS) became the executive NGO, and based on
the results of the questionnaire, they chose 18 NGOs to serve on the committee. Of these, 15 NGOs
agreed to join the committee. At the meeting of these participating NGOs, the members decided to
operate under the name Environment Coping Forum (ECF) and selected five areas as sites for the

case studies. Following this, NGO personnel conducted (and participated in) five case study workshops.

2) Investigation of NGO activity inventories
With advice from the Project Task Force Committee and SSS and using the existing UNDP
“NGO inventory” as a reference, questionnaires were sent out to 390 NGOs. The 112 responses then

became a reference for selecting members for the Social Software Building Committee.

3) Mutual understanding: NGO case studies and NGO selection workshop

The 15 NGO members of the Social Software Building Committee in Bangladesh targeted
mutual understanding and problems among the NGOs at the first workshop (in conjunction with the
first meeting) in September 2008. They also selected five representative cases from among the
participating NGOs. It was decided that all committee members would participate in the NGO research
of these representative cases.

In March 2009, 18 NGOs participated in a Social Software workshop in Nepal. They decided
to conduct field research in June 2009, but due to a travel ban following an outbreak of influenza, the

research was implemented in July 2009 instead.
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4) NGO case study investigation

In Bangladesh, the members investigated the survival activities and resolution of environmental
issues in five of the NGO fields that are severely affected by the natural environment (sandbars of the
flood plain, inland erosion areas, typhoon-affected areas, seasonal flood plains, and hilly terrain areas).

Specifically, the case studies were implemented to comprehend applied good practices compatible with

residents’ environment. This was done using the simplified KJ and PLA methods developed by this

research to analyze the activities of the NGO in charge, according to the following steps:

1. Summary description and categorization of activities in the region of the case study

2. Field research (group investigation and observation) by the participants (from NGOs)

3. Presentation of the prioritization of activities and reasons for favorable impressions (intuition)
based on the facts captured from the perspective of the parties involved and using the experiences
of the participants as NGO personnel

4. Analysis and cluster categorization following discussion and prioritization of activity contents

(participation by all).

5) Key issues in international cooperation and Social Software Building workshop

In August 2009, the Social Software Development workshop (product report meeting) was held
in Tokyo. Two EFC personnel were invited from Bangladesh to report on the case studies and action
plans. In January 2010, the Social Software Building workshop was held in Bangladesh and the
members created a practical proposal. One person from Nepal was invited to Bangladesh (in March
2009) and two people from Bangladesh were invited to Nepal (in September 2008 and January 2010).
These three people also attended each of the above workshops and exchanged opinions.

6) Research related to experienced Japanese practitioners

The Japanese members of this research project (Ando, Fujita, Fujikura, Yajima, Minamide, and
Tanaka) and members of the Task Force Committee all have experiences in international cooperation,
either with Japan Overseas Cooperation Volunteers, Japan International Cooperation Agency (JICA),
NGO s, or NPOs. In the original plan, the members planned to investigate about 20 experienced people
with the problems in Japan. However, after deciding to target the activities of environmental NGOs in
Bangladesh and Nepal, the use of the PLA and KJ methods through participation of NGO members left
no time or funds to question the Japanese. Therefore, although they were not able to conduct research
related to Japanese practitioner experience, they compensated for this by holding a discussion between

the aforementioned Japanese participants.



7) Development of a practical proposal for Japanese personnel active in international
cooperation

Based on the research outcome, action plans (a small pilot project) were developed as a
practical proposal. The NGO members from Bangladesh who participated in this research and one
person from Nepal who was a member of the coordinating NGO CDO held a workshop to develop
action plans and a proposal during January 17-18, 2010, at the SSS office in Tangail, Bangladesh.

8) Research product meetings

Research product meetings were held in March 2008 and March 2009 at the Southeast Asia
laboratory in Kyoto University and in Tokyo in August 2009. A final meeting was held in Kyoto in
March 2010.

9) Transmitting information via the Internet/homepage
The homepage http://ecf.cseas.kyoto-u.ac.jp/ was launched during the third year of the project to

publicize the research activities.

10) Publication of newsletter

The Environment Coping Forum Newsletter was published after every onsite case study.

Research product

In a traditional aid project, the inclination of the donors is strongly reflected from the planning
stage, the outline of the plan is determined from the top down, and the work is often divided between
the people working on site, consultants evaluating the plan, and the aid organizations, instead of the
onsite NGOs proactively planning the project. In this research, the NGOs voluntarily created several
small action plans and approached aid organizations to amend the plan, which allowed them to present
a detailed bottom-up project plan. Social Software is truly a practically built research product that
allows collaborative networking among NGOs during the development of a project plan. This is done
by combining “logic” and “subjectivity” by using PLA and KJ methods to analyze experiences and
ideas supported by onsite NGOs that were previously difficult to include in aid project plans, because
although they were insightful, they were weak in analytical expression. Social Software therefore
directly benefits addressing political and social needs and identifying new roles and possible activities
of NGOs within the framework of aid.

Also, it is a known fact that to date, NGOs are the most active onsite organizations when it
comes to addressing environmental and developmental problems in South Asian regions. Social
Software has the potential to firmly focus on local ownership and improve the effectiveness of Japan’s
international aid in South Asian regions. It will also be an extremely useful product for NGOs that are
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working on resolving issues daily, and for NPO personnel working onsite in particular. Furthermore,
through the cooperation of corporations and for-profit organizations operating, or planning to operate,
abroad with NGOs, this research product may be helpful in addressing the needs of the residents.

The NGOs in Nepal and Bangladesh that implemented this joint research are conducting
activities specific to each area where they operate. Traditionally, these site-based NGOs had a network
for information exchange, but they did not build a collaborative network for joint research or joint
action. Because of the domestic political situation in Nepal, the NGOs there were not able to perform
sufficient joint research, but those in Bangladesh worked hard to address local issues and were able to
build a network that promoted collaboration between the NGOs. They also brought locally trusted
NGOs together as the Environment Coping Forum. Presenting a research product (action plans) that
uses the collaborative network in an a la cart format to foreign governments and private donors should
lead to an aid structure that gives a voice to people at the site.

In this way, the specific method of Social Software built from this research will become an
effective method when NGOs and NPOs working in Japan and other countries and other practitioners
want to clarify their own problem awareness, practical issues, and projects. Also, while the connection
between practice and research in area studies is currently under much debate, the series of collaborative
works, case studies, and joint research with onsite NGOs of this project also contributes to the
development of area studies. At the same time, it also contributes to the evolution of international aid in

other regions, such as Southeast Asia and Sub-Saharan Africa.

Groundwork for a new area studies

Traditional and orthodox area studies are strongly orientated toward “studying the area.”
Researchers were entrusted to establish the problems and the research prioritized the concept of
understanding phenomena by externally analyzing phenomena occurring in the research areas from the
perspectives and interests of the researchers. We call this type of area studies “analytical area studies.”
This type of studies does not require a relationship between the subjects and the researcher(s). The
researcher is a passive observer who stands apart from the subjects. As a result, “anything-goes area
studies” is now permissible. As an extreme example, a study may be considered successful if the
information is consistent with the research area, is collected and analyzed according to the study’s
academic method, understood and is summarized in a report, yet the researcher has not entered the area
or interacted with local people.
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In contrast, the key words that describe the purpose of this project, “collaboration,” “mutual
understanding,” and “co-existence,” assume a relationship between the researcher and the people
confronted with problems. In other words, there is a need for an internal analysis in area studies that
places the researcher in the place of local people. In particular, environmental problems associated with

development present the conundrum of balancing development and environmental preservation. By



intuitively understanding the existence of local people who are searching for solutions and "intuitive
logical structure" that is a continuum of discontinuous logic, it will break down the walls of
paradoxical logic and lead to a solution. Relying solely on the “analytical logical structure” that
attempts to resolve problems by pursuing continuous logic alone will not break down the barriers
inherent in the paradox of seeking development and environmental preservation.

This project is an attempt to challenge the paradoxical problem that is hard to resolve with no
end in sight by researching in the field with an awareness of ownership, and once negating the
researcher's interest, perspective, and subjective view, and identifying the problem together with local
people, NGOs, ODA personnel, and practitioners who deal with the problem daily. This “intuitive area
studies” should be pursued as a possible model for a new area studies, because numerous global issues
are also fundamentally paradoxical problems. The execution of this research, which responds to
societal needs, is a pilot for formulating the process of an intuitive area studies in addition to building
Social Software.

This research complements the traditional analytical area studies. It began with being concious
of how to position practitioner ownership and viewpoints at the core of area studies. Because the Social
Software method did not go through pilot testing before the beginning of the project, but rather was a
product of suppositional thinking, there was a strong impression that it would simply result in a
collection of practitioner's experiences upon application. However, in the process of carrying out the
research, participants were able to build Social Software specifically and experimentally as a method to
change the subjective and internal analysis of intuition based on practitioner experience to an outward
objective analysis that is not limited to a mere collection of practitioner experiences. Response to
societal needs demands research products that are practical and applicable to project planning and not
simply limited to analysis of a concept or concepts. There is a need for research that can respond to the
needs of the people in a society while using traditional area studies—or area studies that is limited in its
location and established under one academic field—as a basis. This project takes pride in being able to
develop a new area studies while being aware of both responsive and basic research. In order to pursue
an area studies with social needs at its center, researchers must establish a methodology that
specifically develops joint research with NGOs and practitioners, in addition to the area studies’
methodology that is described by the key words of interdisciplinary studies, humanities, and sciences.
Social Software makes use of the academic characteristic of area studies that is limited by location and
uses applied research to respond to social needs while developing a new methodology that incorporates

the concept of ownership.
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Project Objective

South Asia, along with sub-Saharan Africa,
is one of the poorest regions in the world. The
expansive agricultural regions of Bangladesh
and Nepal, which are located at the periphery
of South Asia, experience severe poverty due
to the combination of acute demographic
pressures and limited land resources. Many
developing countries have tried to address
poverty-induced problems with excessive
development and the application of modern
agricultural techniques. However, as they
pushed forward with such development, new
environmental problems arose, such as arsenic
contamination of underground drinking water
caused by the expansion of rice cultivation
using irrigation and soil erosion from extensive
deforestation. The contemporary challenge of
attaining both “development” and
environmental preservation is not just rhetoric,
but a true challenge that affects residents’
existence and weighs heavily on our shoulders.

This challenge is also tied to Japan,
which has been deeply involved in a
series of development projects in
these countries through the provision
of international aid. Today, as
environmental problems become
graver at a global scale, aid providers
must also take up the responsibility of
seriously tackling the dilemma of

Social and administrative barriers prevent the
resolution of problems that could have already
been solved technologically and prevents aid
from reaching beneficiaries at the grassroots
level.Acute population pressures and poverty,
coupled with an outsized role of development
aid and actors, are prevalent features of South
Asia as compared to East and Southeast Asia.
Why are there so many non-governmental
organizations (NGOs) in Bangladesh and
Nepal? This question cannot be answered
without understanding the social background.

Although people living in peripheral
South Asia are confronted with the serious and
urgent need to resolve the paradox of attaining
development while preserving the environment,
they also face administrative and social
barriers. This is also a significant challenge for
Japan as an aid provider. This research project
addresses these challenges and aims to
identify appropriate measures to advance both
development and environmental preservation in
Bangladesh and Nepal by incorporating the
perspectives of local residents and the
expertise of NGOs that work on these problems
at the grassroots level on a daily basis. The
project employs “Social Software,” by which we
mean a mechanism to harness and organize
experience-based knowledge in a systematized
way so that it can be put into practice.

balancing development achievements
and environmental preservation.
The shortcoming of many aid
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providers is that initiatives, policies,
and actions created by the upper
strata of society often do not reach
those who need the assistance most,
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but rather respond to those in the
upper strata.

Research Project Flow Chart
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Process

The project is coordinated by a team of researchers that
specializes in Bangladesh and Nepal (see left column, page
1). The team forms a “Social Software Building Committee”
comprised of NGOs operating in each country, which is
responsible for effectively leading the project. Furthermore,
the Japanese members form a “Task Force Committee” (see
left column, page 1) consisting of researchers and
supporting organizations and individuals (NGOs and ODA
personnel) who are active in the field of international
cooperation in Bangladesh and Nepal. This committee
functions as a project advisor and ultimately aims to provide
a mechanism that will enable supporters and researchers to
more actively engage with issues of development and
environmental preservation in Bangladesh and Nepal.

The following outlines the general flow of the project:

. Environmental NGO inventory research

. Hold the first “Social Software Building Committee”
meeting in each country

. Conduct case studies using the Participatory
Learning Action (PLA) method

. Hold “Social Software Building Workshop” (mutual
attendance in both Bangladesh and Nepal and
Japan)

5. Develop action plans

H WO N=

September 16-18, 2008
At SSS office, Tangail District

September 16 (Tues)

17:30 Assembly, registration
18:00 Break fast

20:30 Dinner

September 17 (Wed)

9:00-9:45 information). As most were aware, annual but
Welcoming speech/Explanation of sudden natural disasters, such as floods and
purpose cyclones, are among the gravest environmental
10:00-15:00

Introduction of NGO activities
(Presentation, 5 minutes; Q&A, 5

minutes . : ;
15_00_1;30 NGOs in Bangladesh face the dilemma of balancing
All discussion development and environmental preservation every
16:00-18:00 day, and we became keenly aware that the

Tour of SSS activities
18:00-19:00 Break fast

Dinner

September 18 (Thursday)
Dawn/7:30

Breakfast

9:00-10:00

Summary and future plans
10:00-12:00

Discussion

12:20-14:00

Selection of case NGOs
14:00-14:30

Closing remarks

15:00

Group photo, Dismissal
(Take lunch, as needed)

“coping mechanism.”
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With the participation of 16 NGOs and a team of
researchers, the first Bangladesh Social Software
Building Committee meeting was held on
September 16-18, 2008 (see left column for the
meeting schedule). The meeting was held in the
dormitory of the SSS coordinating office.

The meeting began with a simple introduction of
the activities of 15 NGOs and a question-and-
answer session (see following page for NGO

challenges that Bangladesh faces. From the
viewpoint of quality of life, disaster responses and
poverty alleviation cannot be separated. These

discussions and practices of the practitioners had
advanced much further than researchers had

20:30 anticipated. Furthermore, Bangladesh requires
strategies to deal with the aftermath of natural
disasters, rather than strategies to prevent natural
disasters. The NGOs need to put forth an effort to
develop these strategies and we learned from the
discussion that this was indeed what the NGOs
have been working on. We call these efforts a

Bangladesh NGO Inventory Research
(December 2007-March 2008)

The NGO inventory research was conducted as a preparatory
step before forming the “Social Software Building Committee.”
A survey was sent out to 390 NGOs based on advice from the
Task Force Committee and using the following two reference
materials: the NGO Environmental Research Notes published
by the Campaign for Popular Education (CAMPE) in 1995, and
the NGO Directory published by the Bangladesh government in
2000. The survey questions asked about the NGO’s size,
structure, activity areas and content, and method of
fundraising. Responses from 112 NGOs will be compiled into
the “Environmental NGO Inventory Research Result.” In
conducting the research, we solicited help from the Society for
Social Service (SSS), which maintains an onsite coordinating
office to manage some of the work for the inventory research.

Of the 112 NGOs that responded to the survey, 18
were selected based on their size, location, and activities.
These 18 NGOs were invited to the first Bangladesh Social
Software Building Committee meeting.

All members of the Bangladesh Social Software
Building Committee agreed to focus on such
coping strategies, and thusrenamed the
committee the “Environment Coping Forum
(ECF).”

The committee then selected five
sample NGOs out of the 15 to conduct case
studies. Members considered specific areas in
Bangladesh with environmental problems and the
size of the NGO in the selection process, and the
decision was made through a group discussion
(the selected areas and NGOs are listed on the
following page). We originally planned for the
selected NGOs to mutually conduct the case
studies, but due to requests to share know-how from
those NGOs not selected for the case studies, and
in the interest of accumulating widespread
expertise, it was decided that all 15 NGOs would
participate in the case studies.

As the committee meeting took place
during the fasting month, and as most of the
participants were Muslim, SSS greatly assisted in
coordinating food, as well asoffice and
conference spaces. Furthermore, SSS provided a
three-day and two-night excursion tour to
introduce us to their activities. This was to the
Sonal Bangla Children’s Home, an educational
facility for women and children who work in alarge
brothel in the city of Tangail. All participants of this
tour were NGO staff working in Bangladesh
and it provided them valuable exposure to
another NGO'’s activities. We would like to take a
moment here to formerly thank SSS.
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Selected case study areas using the PLA method

The following five areas were chosen for case studies
at the first Bangladesh Social Software Building
Committee meeting.

LHYGFaIR

1. Gaibandha District
(Host NGO: Samaj Kallyan Sangstha, or SKS)

Gaibandha is located on the western bank of the Jyamuna
(Brahmaputra) River, which splits Bangladesh into east and west.
Fluctuations in the water level of the Jyamuna River are so severe
that the river banks, where people farm in the dry season, are
flooded during the monsoon season. Also, many people live on the
numerous sandbars in the middle of the river throughout the year.
Needless to say, people’s lives vary greatly due to the significant
seasonal changes. Furthermore, fluctuations in the river flow caused
by the yearly floods have been especially dramatic in the recent
years, and it is becoming more difficult to acquire and secure
permanent land. People are forced to move their residences every
few years, and there is no guarantee of land ownership.

SKS has been providing support to improve the quality of
life of people living in the Jyamuna River basin and on its sandbars
since 1987.

2. Island of Hatiya, Noakhali District
(Host NGO: Dwip Unnyan Sangstha, or DUS)

The Island of Hatiya is in the estuary where the Jyamuna
(Brahmaputra) and Meghna rivers meet and flow into the Bay of
Bengal. In recent years, the entire island has been shifting southward
as the northern coast erodes and sediment from the erosion
accumulates on the southern side of the island. The 1,440km2 island
is approximately 20km long. The residents frequently lose their
homes, farms, and farm products due to cyclone-induced high tides
that hit the island every few years and land erosion. During the rainy
season, residents are completely isolated. Land ownership and
certificate problems associated with erosion are also very grave.

DUS leads shomity, or group activities, that aim to solve
the islanders’ land problems and improve their quality of life.
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3. Haor (large wetland), Sylhet District
(Host NGO: Peoples Oriented Program Implementation, or
POPI)

Haor, or “large wetland,” is derived from the Bengali word chagall,
which means ocean, because an expansive floodplain is formed when
heavy rains from the Indian Assam region come in during the wet
season. After the water recedes in the dry season, a lake, or small
“ocean” remains, forming a large wetland. The area is easily affected
by natural disasters, such as waves caused by strong winds and
widespread floods. During the wet season in particular, the planting of
crops other than floating rice becomes absolutely useless.

POPI is a domestic NGO that is active throughout
Bangladesh. They base their activities on microcredit and are also
active in developing strategies to improve quality of life and education.

4, Khagrachari District
(Host NGO: Tengama Mohila Sabuj Sangha, or TMSS)

This hill region located in southeast Bangladesh is occupied by the
Chakma and Manipuri people, who practice traditional swidden
agriculture. In recent years, they have experienced various natural
disasters as a result of land degradation from excessive field clearing,
which is facilitated by population increases and land ownership issues.

TMSS began as an NGO to empower women and improve
quality of life in Bogra District, but it has expanded the scope of its
activities and become active nationwide.

5. Barisal District
(Host NGOs: Community Health Care Project, or CHCP;

Basic Development Partner, or BDP; Barisal Samaj Unnyan

Sangstha, or BSUS)

Barisal District faces the Bay of Bengal and is located to the east of
Noakhali District. This district also suffers from frequent damage from
floods and high tides caused by cyclones. It is also known to have a
high population density and serious poverty issues associated with
natural disasters.

The Bangladesh Social Software Building Committee
discussed and selected areas in Bangladesh that have distinct natural
disaster problems. Barisal District was selected as the fifth and final
area precisely because the district has been receiving so much NGO
assistance to address problems caused by poverty and natural
disasters with the aim of developing and preserving the environment.
Because there are so many NGOs in this area, three NGOs
conducting similar activities were selected to collaborate with each
other. CHCP focuses on primary health care and offers savings advice
and microcredit services to counter poverty. BDP is an education-
based NGO that builds community support for education, including for
environmental preservation and sanitation. It is interesting to note that
there is a large non-Muslim population in Barisal District, and both
CHCP and BDP are Christian NGOs. Utilizing microcredit activities,
BSUS works to improve quality of life based on fishing and farming
livelihoods.
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Participating NGOs/Bangladesh ECF Members

[In alphabetical order]

Name of organization
Headquarters/Representative (Executive Director)
Year of establishment/size (International NGO,
national, regional, prefectural, county, village)
Main activity area(s)

1. Asian Arsenic Network (AAN)
Dhaka, Ms. Sachi Tsushima

1974/Prefectural
i Control arsenic water contamination and
e improve sanitation

2. Barisal Samaj Unnyan Sangstha (BSUS)
Barisal /"Md. Ayub Ali Mridha
1990 / County
Fishing techniques training, improve
quality of life

3. Basic Development Partners (BDP)
fﬁﬁ {S% Dhaka, Mr. Albert Malakar

1991 / Nationwide (encompasses several
prefectures)

Education (elementary education,
occupational training, and health)

4. Community Health Care Project (CHCP)

Dhaka,”Mr. Prokriti Chowdhury
1974 / (encompasses several prefectures)
Health and sanitation, female empowerment

5. Dwip Unnyan Sangstha (DUS)

Noakhali,Md. Rofiqul Alam

1972 /Regional
¥ Y Disaster control, improve quality of life,
&':S'ET;& securing land rights

6. Integrated Development Foundation (IDF)

Chittagong,” Mr. Zahirul Alam
1992 / regional (mainly in the hill districts)
I]@ F Improve quality of life of minority races

7. Joint Rural Development Sangstha (JRDS)
Tangail /'Mr. Akkel Ali

1995 /Village

Cultural reconstruction, improve

quality of life

£

8. Peoples Oriented Program Implementation (POPI)

Dhaka,”Mr. Murshed Alam Sarkar
1986 /National
Microcredit, disaster control, improve quality of life
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9. Poverty Alleviation & Participatory Rural Initiative (PAPRI)

Narsingdi,”Mr. Abu Based
1986 /Prefectural
Relief for the socially vulnerable, improve

PAPR quality of life

10. Samaj Kallyan Sangstha (SKS)

Gaibandha,” Mr. Rasel Ahmed Liton

\ 1987 /Regional
Q'l Disaster control, improve quality of life,

education, microcredit

11. Social Advancement Through Unity (SATU)

Tangail /'Mr. Mirza Shahadat Hossain
1991 /Regional
Microcredit, advocacy, improve quality of life,

w education

12. Society for Social Service (SSS)

Tangail /"Mr. Abdul Hamid Bhuiyan
1986 /Regional
Microcredit, improve quality of life

13. Tengama Mohila Sabuj Sangha (TMSS)

Bogra,/Prof. Hosne Ara Begum

1980 /National

Microcredit, health, education, product
development, others

14. UDOY
Tangail /Mr. Dey Sudhir Chandra
N\ |// 1996 /Regional
— - Microcredit, savings consultation, child labor,

/ I AN others

15. Projukti Peeth (PP)

Comilla,”Md. Moksedul Alam
s 5 Prefectural
0= Environmental safety, sanitation, education

PROJUKTI PEETH
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The First ECF Case Study Report

Participants

[ECF members (16NGOs) ]
Md. Helal Uddin : SKS
Md. Shajahem Ali Akond : SKS
Md. AbuHomjala Rana : AAN
Md. Ayub Ali Mridha @ BSUS
Hlaching Mong Issac Murruy : BDP
Md. Akramul Islam : CHCP
Md. Hamidul Haque : DUS
Md. Rezaul Karim : IDF
. Md. Akkel Ali : JRDS
10.Md. Miyanor Rahman : JRDS
11.Md. Saidur Rahman : POPI
12.Saidus Saklaen : PAPRI
13.Pankaj Sarkar : SATU
14.Md. Najmul Islam : TMSS
15. Nanigopal Sarkar : UDOY
16.Moksadul Alam : Projukti Peeth
17.Bimol Kanti Kuri : SSS
18.Nazmun Naher Kaisar :

ECF Secretariat Officer

Jan. 20th only
19.Golam Sorwar : SKS
20.Sayed A. H. Sunny : AAN
21.Samir Chandha Adhikar : DUSH

@ N Ww s W

[Research team]
22.ANDO Kazuo : CSEAS, Kyoto University
23.YAJIMA Kichiji * CSEAS, Kyoto University
24. MINAMIDE Kazuyo : JSPS, Kyoto Univ.

The first case study workshop was at
the SKS (Samaj Kallyan Sangstha)
Foundation training center in Gaibandha
from January 19 to 24, after its dates
were decided at the first Bangladesh
Social Software Building Comittee
meeting (see ECF News Letter No. 1).
Since this was the first
case study, they treated it
as a workshop with a
standpoint of establishing
a methodology. A total of
24 people including ECF
members and research
team members attended
this workshop.

Location

Gaibandha is located on the western
coast of Jyamuna River (Brahmaputra
River), which splits Bangla desh vertically
into east and west. The water level
fluctuation in the Jyamuna River is very
heavy such that even in areas that get
flooded during the monsoon season,
people start farming during the dry
seasons before and after the peak flood
season. Also, there are a number of
sandbars and many people living on
these sandbars throughout the year.
Needless to say, there is a huge variation
in the change in people's lives,
depending on the season. Furthermore,
the fluctuation of flow channel caused by
the yearly floods has been especially
significant in the recent years, and it has
become difficult to acquire permanent
land. People are forced to move their
residences every few years, and people
are not guaranteed land ownership.

SKS, who is in charge of accepting this
case study, has been providing support
to improve the quality of life of people
living on the sandbar and river-basin of

Workshop

Jyamuna River since 1987. The
headquarter is located in Gaibandha, and
they are active in Gaibandha, Rangpur,
and Bogra. These three areas all face the
Jyamuna River basin.

The purpose of this
4 project is to think about
balancing environment and
¢ development based on
- experiences of the parties
{{ involved. For this
% purpose,PLA (Participatory
Learning Action) is used as
i a basis for the case study.
d Session 1 of the workshop
~ was a lecture on the basic
understanding of PLA. First, the project
representative Mr. Ando talked about the
basic stance of PLA, which is learning
from the local people, listening to the
environment, and learning about self
through knowing other people. He also
stated that the significance of this case
study is neither to criticize nor give advice
on SKS activities. Next, Bimal Kanti Kuri
(SSS) from the ECF office conducted the
PLA lecture. In Bangladesh, PLA had
been introduced to each NGO activity
since the end of the 1980's, and they had
accepted PLA as an essential concept for
community building.

A field study was conducted in the SKS
activity areas in sessions 2 and 3. The
study focused on the following five points:

1) What SKS is doing?

2) How community people act?

3) What service SKS is providing?

4) How community people cope with on-
going program?

5) How SKS staffs cope with on-going
program?
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Schedule

January 19 (Mon)

18
21

: 00 Assembly
: 00 Dinner

January 20 (Tues)
8 : 00 Breakfast
Session 1

9 : 00 Opening remarks

10
1"
1"
13

Introduction of participants
15 Explain the purpose

: 15 Break

: 40 PRA/PLA lecture

: 30 Lunch

Session 2

14
18
20

: 30 Field study 1
: 30 Quick sharing
: 00 Dinner

January 21 (Wed)
7 : 30 Breakfast
8 : 30 Field study 2

1"
1"

12
16
17
21

: 00 Break

: 15 Orientation of SKS
activity at Char region

: 30 Group study

: 00 Lunch

: 30 Depart from Char
: 00 Dinner

January 22 (Thur)
8 : 00 Breakfast
9 : 30 Opinion sharing

10

: 30 Break

Session 3

11

: 15 Dialogue with SKS staff
13:
14 :
16 :
16 :
17 :
20 :

45 Lunch

45 Dialogue (cont.)

00 Break

30 SKS training center tour
30 End of the day

00 Dinner

January 23 (Fri)

8 : 00 Breakfast
Session 4

9 : 30 Presentation of opinions

11
11

14
18
19
21

: 00 Break

: 30 Opinions (cont.)
13:
: 30 Opinions (cont.)

: 30 Berak

: 30 Entertainment (singing)
: 00 Dinner

15 Namaz & Lunch

January 24 (Sat)

8 : 00 Breakfast

9 : 00 Administration
9 : 45 Summary

10 :
: 00 Summary (continued)
12
13:

1"

72

30 Break

30 Lunch
30 End/Departure
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In session 2, all the participants split up into
two groups, about 10 people each, and
visited the field to observe and question 1)
SKS activities and the lifestyle in the
Jyamuna River basin region, and 2) SKS
activities and the lifestyle in the Jaymuna
River Char region.

They mainly visited areas that are
receiving SKS support in order to improve
quality of life and farming, areas that are
active in women's shomity activities, and
areas that run medical programs and
informal education programs. SKS staff
joined the groups and introduced the
activities as well as investigated how the
local people are making use of these
activities, what had changed and how
things have changed before and after these
activities.

Session 3 was a lecture on activities
report by SKS staff members. While
session 2 provided primary materials based
on actual observations, session 3 had
secondary materials as to also include a
hearing investigation on the staff view,
which addressed the philosophy under
which staff carries out the activities or
interacts with the local people.

Session 4 excavated items that were
noticed in the field study using the KJ
method. All field study participants
submitted three key words that they they
noticed or felt was important. Each person
prioritized these words and presented the
items accordingly. These were categorized
into "livelihood," "agriculture,"
"environment," "credit program," "hygiene,"
and "other." The characteristics of each
category were then extracted in their ranked
order, and SKS and the people in the
sandbar region of Jyamuna River attempted
to elucidate the coping mechanism.

The people were asked to write down the
key words without notified about the
categories mentioned above. When all the
key words were submitted, they were
classified into categories. Therefore, it is
possible that the same person's first and
second priority words may end up in the
same category.

Uncovering priority issues from the
perspective of the parties involved

The chart below shows the number of
votes when classifying feedbacks through

the KJ method of Category x Priority.=

First priority
Many of the participants ranked livelihood

became apparent that with an
encouragement from SKS, many of the
local sandbar river-basin residents value
livestock more than farming. The reason
for this is because the flood renders
farming impossible in the wet season, but
livestock can be managed year round.
Also, during the change of seasons and in
the event of an unexpected natural
disaster, the fact that livestock (cows) can
be moved relatively easily is one of the
reasons given. Furthermore, livestock also
functions as wealth maintenance. As
portable properties, tin structures are
preferred over mud and brick walls in the

1
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construction of their homes. This is
because it can be disassembled, moved,
and reused in the event of a flood.

Many people also ranked their efforts in
the agriculture as a number one priority.
The reason for this is the cultivation of
pumpkins in jambu grass and sandy soil
of the sandbar and the river-basin during
the short dry season. Not only can jambu
grass be used as livestock feed, but if the
farmers dig up the roots before the wet
season, it can be replanted after the flood
water has receded. These benefits make
jambu grass suitable for the residents'
seasonal nomadic lifestyle. Pumpkin
cultivation is one of the farming
technologies taught by SKS that allowed
farming in the once unusable sandy soil.
The cultivation has spread as pumpkins
became a cash crop during the dry
season. Also, other techniques are
implemented such as rotational cultivation

Priority 1 2 3
Livelihood 11 4 4
Agriculture 7 4 2
Education 2 3 2
Health 1 5 6
Environment 4 5
Credit Program 1
Hygiene 1
None 1




"

of three types of crops in the same area, improved
varieties with short cultivation period, and the
development and provision of agriculture suitable for
the situation of this particular region.

In both education and health categories, mobile
schools and hospitals were suggested.

These points that were ranked number one are not for
improving regular quality of life, but are specific
approaches to improve quality of life that presupposes
relocation of people due to the effects of flood and river-
basin movement.

Second priority

There are more variations in second priority
categories than the first priority. In items related to
livelihood, some approaches similar to those taken for
first priority were mentioned, which ultimately fulfilled
the function of women's empowerment advocacy, and
individual approaches provided integrity to people's
lives. They also talked about continuity that allows
people to accept these approaches in the agriculture
category, because it is not completely new to local
residents, and is only an enhancement of the existing
technology. These have characteristics with a remote
effect compared to the specific approaches described in
first priority items.

Furthermore, people made suggestions for further
improvement in the areas of education and health.

Third priority

There is more diversity in the third priority category
than the second. It is very interesting to note that the
items stated in third priority were about sustenance of
intrinsic culture in the river-basin area in both livelihood
and agriculture categories. For example, in this time
period with a widespread use of improved rice seeds,
sustaining a millet farm is more suitable than using
improved seeds when considering the region's weather,
ease of farming, and labor. SKS does not negate this,
and they are valued highly for their position to promote
diversity by bringing in new materials while respecting
the knowledge and actions of people. Similarly, in the
education category, they emphasize the contact
between lifestyle and everyday items, such as a pen
case, which is made out of materials (bamboo, etc.)
available in the region. It is understood that this
consideration for traditional culture (knowledge) is
essential for a development that takes into account the
environment of the region.

Relationship and stages seen in the excavation
of prioritized issues

An apparent trend can be found when the first three
prioritized viewpoints stated above are examined by
stages. As stated above, specific approaches with a
focus on livelihood and agriculture are prominent in the
items presented in the first priority. Following this is the
second priority that is related to providing information
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and indirect effect caused by the specific approaches. It
could be said that this is related to the SKS activities
structure that functions based on people's lifestyle and
allows mutual relationships while maintaining diversity.
Furthermore, the third priority shows consideration to
existing cultures and human nature in the river basin
region. In order to carry out the resident-centric
(participatory) development, it is crucial that they use a
method that fits the lifestyle and culture rooted in its
region. These points are most likely examples of the third
priority.

Coping with livelihood

As seen in the prioritization above, the coping
mechanism in the livelihood category was determined to
be the most important issue in this case study.

The participants identified the following key points in
the environmental problem in the region: annual floods,
fluctuation in the river-basin and destruction of the river,
destruction of riverbank due to unexpected typhoons, and
labor problems of people losing their land during the wet
season. As an effort to improve quality of life based on
these environments, the coping mechanism is understood
by the following activities:

1) Escape small flood damage by strengthening the

home foundation (build foundation with banking)

2) Promote domestic farming in the dry season

3) Promote livestock industry

4) Promote improved furnace

As written previously, the lives in this region vary
largely in the wet season and the dry season. In addition,
the fluctuation of the river basin poses a risk of flooding to
the residents' land and farmland. The power of nature is
immense, and people must make lifestyle improvements
that meet the changes
in the environment. To
do so, people learned
through experience
| that it is most prudent
8 to take their lifestyle
as the starting point
and make their lives

TR sustainable. This is
the attribute that requires direct and complete
involvement, which considers lifestyle changes
throughout the year.

Moreover, there are examples of people independently
using SKS's coping system. SKS introduced improved
furnaces that have the benefits of being portable and
having a high combustion efficiency (photo 1). They use

e
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charcoal made from cow dung as fuel (photo 2).
However, the women also uses them in the traditional
fixed furnace and invented a "eclectic furnace" in which
the fire does not burn out even when left unattended
(photo 3). Because of this, the fuel consumption rate
goes down a little, but there is an added convenience
for the women to be able to do other work while the pot
sits on the fire.

In another example, the portable storage boxes for
flood can also be used during the dry season as a safe
by locking it when the women work in other people's
houses. Also, informal education initiated by SKS
became an example for people who started similar
simplified community schools in regions without any
schools. This kind of effort from people is an subjective
approach that incorporates SKS environmental coping
mechanisms into their lives. The reason why this is
possible is because the activities by SKS liberally
incorporates the existing life technology, and not
because it incorporates newly borrowed foreign
technology. Coping mechanisms are truly the sight of
SKS and residents who are seeking development
(improvement in quality of life) for the environment and
mutually working together to repeatedly improve the
technology that allows their lives to adapt to the threat
of nature.

Conclusion: An involvement, not a critique

It is extremely interesting to be able to share each
practitioner's opinions on the case study using the KJ
method and to extract the staged views of
environmental activities and development in the
Jyamuna River basin region in the ranked order. They
have arrived at an understanding that this is the
structure of building "Social Software." There are two
reasons why this is possible. First, all participants of
this case study are practitioners who partake in the
development of Bangladesh on a daily basis and have
the intuitive viewpoint of the parties involved.
Furthermore, they did not passively perform the case
study on the residents of the river-basin and sandbar
region, but they used dynamic materials, or the SKS
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activities as a medium. By conducting research based
on these experiences and practices, they can discover
the hidden coping mechanism and "Social Software"
may be able to link them to further practices.

This case study is not a criticism of the SKS
activities. At first, for NGOs who are accustomed to
criticisms by researchers and supporters, it took a long
time before they understood that this case study is not
for criticizing. However, by scrutinizing the residents'
lives, and not just the SKS activities, it will elucidate
their connection and mutual effect. There, under a
harsh environment, they were able to see the lives of
people and the SKS activities, or coexistence of
environment and development. While the participants
are in charge of different regions, they are all
practitioners and parties involved who each face the
harsh environment and development. Through the next
four case studies, the practice and knowledge that
overcomes and responds to the paradox will be
identified in the development and environmental
problem in each region. It is our hope that these
practices and knowledge be shared under the ECF
network and lead to further practices.

(Reported by: Kazuyo Minamide)
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The Third ECF Case Study Report

Toward Barisal: An infrastructure
to support the recent economic
growth of Bangladesh

The third case study scheduled for

| May was postponed until July, because

of the influenza.

Ando and Yajima took a flight out of
Kansai International airport to Bangkok at
midnight on July 3 (Friday), took a con-
necting flight for Dhaka in the morning of
July 4 (Saturday), and arrived at the
CHCP office in Bhaka at about 2:00PM to
meet some of the other participants. After
lunch, they chartered a Toyota Hiace and
departed for Barisal at about 5:00PM.
They took a ferry across Padma River
(Ganges). Because there is now a bridge
across Jyamuna River and people who
are going to the northern regions uses
the Jyamuna Bridge, the people going to
the southwestern region from Dhaka are
the main passengers on the ferry. Before
the construction of the Jyamuna Bridge,
there were fewer ferry services and it
was normal for a trip across Padma River
to take several hours. However, this trip
was greatly shortened to 30 minutes
when they built a dock in Paturia on the
Dhaka side that allows the ferry to cut
straight across the river to the Dorodia
dock on the opposite side. Furthermore,
the ferry service was greatly improved
with a ferry leaving every 30 minutes.
The effect of the bridges is noticed in ar-
eas, such as Jyamuna Bridge that con-
nects Dhaka and the northern regions
and Meghna Bridge (over Meghna River)
that connects Dhaka and the eastern re-
gions. People are also enjoying the re-
markably improved ferry services in ar-
eas without bridges.

The participants arrived at the dock in

Dorodia at 8:15PM, headed south on the
well-maintained roads of Farid Pool, and
arrived at the CHPC Training Center at
11:30PM. The trip took six hours, includ-
ing the ferry time, which was 30-40% less
than the time it took Ando when he visited
Barisal in 1986. Ando and Yajima ate a
late night meal and checked into a dormi-
tory-style twin room with communal toilet
and shower. A diesel engine generator
was used at the training center, because
there was limited electricity availability. In
Bangladesh, the transit system and road
maintenance has improved steadily since
1990, and it is currently possible to reach
most national cities (downtown and pre-
fectural cities) from the capital city of
Dhaka within a day. If they have bridges
that would not crumble in the rain over
small and large rivers and roads that
could withstand floods during the wet
season, they would have made maximal
use of the low flatland feature of the Ben-
gal delta, in which 80% of the country's
land situates. There are wireless cell
phones and Internet services and satellite
TV networks throughout all reaches of the
country. They are able to maintain the
high single digit economic growth rate
since 1990, partly because of the steady
maintenance of roads and bridges
through international cooperation and the
significant advancement in information
networking. Use of the Internet in farming
area is now prevalent as long as they
have access to a computer and electric-
ity. Therefore, it is no surprise that the
demand for electricity has grown and
there are planned outages. The use of
generators in stores, hotels, and training
centers has also become commonplace.
It was July 5 (Sunday) at 7:25AM, even
though the sun's position in the sky read
6:25PM. On June 19, Bangladesh
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Schedule

July 4 (Sat)
Evening: Registration at CHCP
Training Center

July 5 (Sun)

Session1

9:45 Opening remarks
Participants Self-introduction
Outline of CHCP activities
Significance ECF workshops

10:45 Future ECF schedule
Expected outcomes
Preparation of action plans

11:40 Tea Break

12:00 Confirmation of schedule

12:10 Workshop summary

['Report of SKS results
Report of DUS results

=Comparison of DUS and SKS

14:40 Lunch
Session 2

15:30 Introduction of CHCP Q&A

Introduction of BDP activities
Introduction of BSUS activities
17:40 End of first day

Session 3

July 6 (Mon) Field study #1

11:15 Hearing at cyclone-
affected regions

: Petition for support by people
involved in cyclone damage
and Haruta Union Middle
School, South Natal Kandi

11:25 Women's group at South
Natal Kandi, Pande, Bali

14:00 Lunch

15:30 CHCP micro credit

July 7 (Tues) Field study #2
11:30 Hearing at cyclone-
affected region
: Residents' individual hearing
investigation at Haruta Union
Middle School in Natal Kandi
17:00 CHCP Training Center

Session 4

July 8 (Wed) KJ workshop

9:30

9:50 Impressionable key words

10:50 Tea Break

11:20 Priority classification

14:30 Lunch

16:10 Cluster analysis

17:10 Tea Break

17:30 Expected action plans
from analysis results

18:00 Discussion by group
Vision, Mission, Objective, Goal

18:15 Opinions of participants

July 9 (Thurs)
End of meeting after breakfast
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adopted "day light saving." According to
the friends gathered here, this will last until
the end of September. This was a meas-
ure to limit the use of electricity. This is the
gravity of the power supply shortage in
Bangladesh. Even with a fan, the humidity
in the room was 90%. The participants
woke up to mornings unique to those of a
tropical monsoonal climate. Outside the
room, the guest houses and training cen-
ter buildings were built around a square
man-made lake. There were lazuline-
feathered kingfishers on the trees planted
along the lake. Looking around carefully,
one will notice that the training center is
built in an agricultural area away from the
city. The Bengali people living in the low-
lands prefer not to eat wild fowl, and this
may have led to the increased use of fertil-
izers and pesticides. There is also a short-
age of bird feed that may be adding to the
effect of the dwindling wild bird population.
Having said this, wild bird watching contin-
ues to be one of the pastimes of the Bang-
ladesh agricultural villages.

The aim of case study in Barisal

The area near the Bay of Bengal in
Southwest Bangladesh is known as the
cyclone-prone zone or the "moribund
delta." The Bengal delta is called the com-
plex delta and its terrain was formed by
the deposit of sediments from the Padma
River (Ganges), Jyamuna River
(Brahmaputra), and Meghna River. As un-
derstood from the history of land forma-
tion, moribund deltas were created long
time ago. The Noakhali region in Eastern
Dhaka, on the other hand, is currently still
experiencing active land formation and is
called the "active delta." The Island of
Hatiya, where the second case study took
place, rests on an active delta. To be pre-
cise, the western region of Barisal is a
moribund delta and the Char region in the
east along the Bay of Bengal, along with
Noakhali and Rocky Pool, are located on

the active delta. The moribund delta is
home to the Asia's largest mangrove for-
est called "Sundarbans," located along the
Bay of Bengal. It was quickly designated
for preservation by the British colonial
government. The terrain of this entire re-
search area is not a typical one, but it is
characterized by its location on the mori-
bund delta.

The purpose of this case study is to
know the coping mechanisms of residents
against cyclones and floods on the mori-
bund delta and to learn on-site about the
NGO activities centering on CHCP in the
Barisal District. Therefore, two villages in
Uziel Pool in Barisal District, disaster ar-
eas of cyclone Sidr, were selected as the
CHCP research sites for the purpose of
exchanging opinions with the villagers.

Preparation workshop for PLA

On July 5, the orientation of the case
study was held first. The meeting began at
9:45AM and all the participants conducted
a self-introduction after the opening
speech by Bimol Kanti Kuri from the ECF
office (SSS). The meeting started after the
welcome speech by Prokrity Chowdhury,
the executive director of CHCP. The top-
ics of discussion at this orientation were
the importance of organizing ECF records
and transmitting the information to donors.
In order to make use of ECF characteris-
tics, the participants discussed being
aware of a method to intuitively under-
stand problems with a filter, also known as
the practitioners' experiences, and not by
an analysis method with a fixed perspec-
tive of a researcher or a consultant. Also,
depending on the circumstances of the
participating NGOs, people noted the diffi-
culty of sending the same group of people
to meetings every time. If a first time par-
ticipant to the workshop cannot under-
stand ECF, the public will not be able to
understand it either. The participants
agreed that they need a type of orienta-
tion that can be comprehended by any-
one, even if there is a change in the par-
ticipant attendance.

Review of the case studies

Next, there was a comprehensive dis-
cussion on the first Gaibandha SKS work-
shop and the second Hatiya DUS work-
shop. There are aid projects by donors
and independent projects for agriculture,
flood action, and seed bank at SKS.
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There were evidences of good practices and findings
adapted for natural environment in these projects.
They scored the programs being implemented and
their impressions on people's lives and cluster-
classified them using the KJ method. The characteris-
tics found through this process were the repeated relo-
cation without losing the functions of community, the
generations of experiences of riverbank erosion, and
presupposing a long-term relocation, the existence of
Char (sandbar) residents' of lifestyle culture.

On the other hand, DUS is developing a program that
is supported by a strong belief that there is no solution
for the soil erosion problem in Hatiya without address-
ing the social and human rights issues. The newly
formed sandbar cannot foster community functionality
and they are constantly faced with social and human
rights issues.

The comparison of DUS and SKS shows that DUS
attempts to create a breakthrough by establishing the
environmental problems as social and human rights
problems. SKS's overview of the environmental prob-
lem, on the other hand, attempts to overcome the prob-
lem with projects that have a service delivery of tech-
nology and lifestyle, solution to lifestyle problems
(expansion of agricultural, etc.), and clear, individual
and technological support. These views of comparison
are being securely instilled in the members.

Characteristics of research area in Barisal

The disaster area of cyclone Sidr, where CHCP per-
forms their services was selected as the research area
in Barisal. The "Christian Health Care Project" in 1974
was the beginning of CHCP. Currently, their activities
center around micro credit. CHCP explained that
women’s' relationship with their husbands improved
through introduction of micro credit. They are preparing
clinical training, environmental activities, and programs
related to elementary schools, nutrition and hygiene
education for children who are too young for schools,

training information center, and beneficial (agricultural)
information. The establishment of the Information Dis-
semination Center (natural disaster prediction center) is
one of these activities. Also, people expressed their inten-
tions to enhance activities that have minimal NGO in-
volvement, such as program for prostitution, HIV/AIDS,
and medical services for children. The executive director
of CHCP also expressed his high expectation for group's
activities.

On July 6 at 9:00AM, the participants departed from
CHCP training center by car and arrived at the Poysahad
dock at 9:30AM. From here, they reserved a small
wooden passenger boat equipped with a diesel engine
and traveled the canal for one hour and 15 minutes in the
southeast direction to reach the village of South Natal
Gandhi. Surprisingly, this canal had a bamboo bridge un-
til 60-70 years ago. An old man told the participants about
how people sometimes used to wade across the river
with water reaching up to their hips. The river widened
slowly, until in 1987 and 1988, a large flood widened the
river all at once. Now, it is a large river of over 100m in
width.

On this day, the participants stayed in the village of
South Natal Gandhi and then visited the neighboring vil-
lage of Central Natal Gandhi on the following day. The
CHCP areas are located in the central region of Barisal
and while it is affected by the tide, its relative inland loca-
tion minimizes direct damages from high tide. As a matter
of fact, there are more damages from strong winds. For-
tunately there was no human damage at the two villages
they visited from cyclone Sidr that hit Barisal on Novem-
ber 15, 2007. Sidr was a typhoon characterized by strong
winds. At 9:00AM, the floor was flooded and strong winds
began to destroy houses. 60% of the houses were de-
stroyed. Also, many fruit trees and other useful trees fell.
However, cyclone "Aila," which landed near the border of
West Bengal on May 25, 2009, dumped salt water into
farms and caused a larger agricultural damage. The ratio
of Muslims to Hindus in South Natal Gandhi and Central
Nandhi is about 30-40% to 60-70%. The regions along
the Bay of Bengal is known for their rela-

Priority tively large population of Hindu.
Program/ Activities ™= T nd | iird | Total | Wth | vih
> " ! ot Field study results and KJ analysis

Environment 2(4) 1(3) 4(6) 7(13)
Micro Credit 2 1 5 8 On July 8, there was a full-day discussion

o on the field studies conducted on July 6 and
Healt 1 0 0 1 7. Each person rated their top three experi-
Agriculture 5 0(1) 3 8(9)
Education 2 5 0 7 1
Water & Sanitation 1 0 1 2 2
Capacity Building 1 5 1 7 1
Others 2(0) 3(0) 2(0) 7(0) 2
Adolescent 0 1 0 1
Total 16 16 16 48 5 1

Note: The numbers in parenthesis are the amended :
Page 3 Photo 1

numbers sorted into items after reviewing "Others"
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ences and then wrote a key word corresponding to each
ranking on the front of a piece of card and their reason-
ing for the ranking on the back. They each stood in front
of everyone to present their first impression, key word,
and their reason. After each presentation, a question and
answer session was held repeatedly to clarify any misun-
derstanding. The key words were applied to the catego-
ries created with the CHCP program. Each presentation
and discussion of one key word by each participant took
about ten minutes. The presentations and discussions on
the second and third impressions were also completed in
this way and the participants were able to complete a
ranking table.

The “Environment”, “Agriculture”, and “Capacity Build-
ing” categories in the table were not part of the current
CHCP program, but they were newly introduced during
the presentations. For this region, the participants paid
attention to what villagers do to overcome the environ-
mental problem of floods caused by cyclones. The total
ranked score of each program appears to be divided
evenly, but upon further investigation of “Others” cate-
gory, they found that “Environment” has a higher score.
Also, looking at the scores by their ranking, the top three
each had high scores: “Agriculture” was ranked the high-
est in the first priority, “Education” and “Capacity Build-
ing” were ranked the highest in the second priority, and
“Environment” and “Micro Credit” were ranked the high-
est in the third priority. People were impressed by the
technology called Kandi at the two villages. The land was
originally rice paddies in a mid-lowland, and because
they had higher fruit and vegetable yield than rice and
the floods damaged the rice paddies on an yearly basis,
the farmers raised the land by about 1m (2-2.5 hat), wid-
ened it by about 1.2-1.5 m (3-4
hat), and dug the ditch to be
about 2m (7-8 hat) wide. This
bed of mound is called Kandi
(photo 1) . Furthermore, they
put a shelf of nets on the
mound and the ditch and are
currently growing vine cucum- 5
bers and bitter squash. Kandi |
was available in the past, but
its technology has especially
advanced in the past 20-25
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years, after the great floods of 1987 and 1988. This
technology takes the deposited silt from the flood from
the ditch during the dry season and transfers it to the
mound. This helps to make the bed higher after it had
been eroded from the rain during the wet season and to
supply nutrients to the vegetables. Fundamentally,
Kandi does not use a fertilizer. Also, the farmers can
ride a small boat during the wet season to enable effi-
cient management. There is also an effort to cross-
fertilize the bitter squash to increase its production rate.
According to one villager, the government began build-
ing @a mud embankment in 1992-1993 under the pretext
of protecting the village from floods. In any other flood
regions, the embankment would have been welcomed,
but in this region, the flood maintains the fertile soil of
Kandi, which is necessary in raising the efficiency of
their work. As the villager pointed out, this region has
many trees, and the speed of water and waves from
floods entering the region are not much of a concern.
The villagers took an action against the government in
Dhaka and ultimately demolished the construction plan.
This bond of solidarity impressed all participants. They
were also able to hear about how people living in fragile
residences took refuge in their neighbor's sturdier
houses during cyclones. Hindu villagers had sought help
from Muslim villagers. Here, there exists a social culture
that "overcomes differences in religion and help their
neighbors in the face of environmental harm."

Also, in this region that is affected by tides and have
many trees, the villagers construct a column on a brick
inside the houses. Many members expressed their con-
cerns that the house may be washed away during the
flood, but this column serves an evidence that the water
current is not very fast during the flood (photo 3). Also,
there is a wooden shelf called masa, or a thick plank on
the ceiling that serves as a refuge place during the
flood. The parents, as well as the children themselves
wish to receive primary education, but because of their
remote location and the channels in the area keeping
them from commuting to school, they are not able to
receive full-time schooling. It was pointed out that there
is a need to solve this problem immediately. Also, it was
an unanimous opinion from the participants to improve
the simplified toilets. Even if a common, simplified toilets
were installed, the effect of tides would wash up waste
materials during the flood tide.

(Reported by: Kazuo Ando)
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The Forth ECF Case Study Report

The fourth case study was conducted in
| Kishoreganj District, following the case
studies in the river-basin and sandbar of

POPI (Peoples Oriented Program Im-
plementation) has been active in this re-
gion since 1991 and is actively improving

“| Jyamuna River in Gaibandha District, Is-

.| Barisal District. In conjunction with the
«'| case study, they took a week from August

.| action plans and review ECF

land of Hatiya in the Noakhali District, and

7 to August 14, 2009 to develop future

people's lives in Haor.

Flow of the Case Study

The case study used the same proce-
dure as the first three case studies:

(Environment Coping Forum) missions 1) Self-introduction of POPI activities,
and goals from the knowledge gained 2) Field study (three days), o
«| from the four case studies. 16 people 3) Organization and analysis of priority
soows 5| o« wo from 11 ECF-member NGOs and four issues that were memorable to par-
i ticipants.
R pants jﬁgﬁg‘;ﬁi;ﬁ;ﬁﬁe“ - The POPI activities in-
1{EI\(;IFU::;zﬂb;;sm(:a];"::rq:z)P]l/ED(S/S) . WIKLI UPAZILA ) clude the fOIIOWing areas
2. Shahab Uddin:POPI Location ; \ I‘ o |OF StUd}I' .
3. Shah Md. Nazmul Haque: POPI \ -;'\‘I',I:. : > Micro credit
4. Paresh Kumar Sharma:POPI There is a ,Iarge wetland g 4 “|» Environment and dis-
B S 21 sarkcar: UDOY called Haor in an area that Z° P wfx) 4/ |aster management
6. Md. Mizanor Rahman' JRDS straddle the northwestern | 1 .~ = » _“F|»  Education
7. Md. Sazzad Kadir: TMSS Sylhet District and north- | T ves | Lres .
8. Md. Ayub Ali Mridha:BSUS ern Dhaka District in ol Il > Health apd hygiene
9. Kanchana Rani Das:CHCP Bangladesh (Near : - P msmoa | P Human rights
10. Hafizur Rahman: PAPRI Kishoreganj, Sylet, Ne- o v »  Social development
B Haque :DUS trokona Districts). Haoris | ..t~/ *" In particular, disaster man-
Ed. Eha”fu"ah Bhuyan-Projukti  gerived from a Bengali )1 Pl agement becomes their
13.::§.tAbuHomjaIa Rana:AAN(-8/12) word, "chagall," which u % main activity in an area like
14.Pankaj Sarkar: SATU(8/11-) means ocean, as an ex- N7 e Hgor that must coexist
15.Bimal Kanti Kuri:SSS pansive flood plane is o :'“.,".'"; i with and adapt to the natu-

16.Nazmun Naher Kaisar:

18. YAJIMA Kichiji -

19. MINAMIDE Kazuyo : JSPS, Kyoto Univ.
[Observer]
20. MIYAMOTO Shinji: Biwako Museum

ECF Secretariat Officer

[Research team]
17. ANDO Kazuo : CSEAS, Kyoto Univ.

CSEAS, Kyoto Univ.

. the floods. During the wet season, in par-
| ticular, the planting of crops, aside from

formed when the rain wa-
ter pours in from the In-
dian Assam region during
the wet season. After the
water recedes in the dry

season, a lake remains to
make up a large wetland.

The area is obviously eas-

ily affected by natural dis-
asters, such as waves and

" deep floods caused by

wind blowing over large flood planes from

floating rice, becomes absolutely useless.

e

. are resilient against disas-

ral environment. However,
disaster action means both
short term and long term,
and there is also an effort
to improve the lives of peo-
ple in Haor using interna-
tional aid received in a
form of disaster relief. Es-
tablishing livelihoods that

ters will clearly play a part

in disaster prevention in the long run.
There is an organic coordination pattern
between the international and local
NGOs, starting with the Care program.
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Schedule

August 7 (Fri)
18 : 00 Assembly
21 : 00 Dinner

August (Sat)

8 . 00 Breakfast

9 : 00 Opening remarks and
Participants Self-introduction

9 : 30 Explain ECF background

10 : 40 Confirm schedule

10 : 50 Third case study report

11 . 15 Break

Session 1

11 : 40 Introduction of POPI

activity

13 . 30 Lunch/Break

15 15 Warm up

15 : 30 POPI activity, Q&A

16 : 40 Break

Session 2

17 : 00 Discussion ECFstructure

18 : 45 End of day

20 : 30 Dinner

Session 3 ~Field study~
August 9 (Sun)1. Chatirchar
August 10 (Mon)2. Goradigha
August 11 (Tues)3. VDC &
Green Bank & Chatrichar

August 12 (Wed)

8 ! 00 Breakfast

Session 4

9 : 30 Review

9 © 40 Explanation of KJ method
9 ! 50 Write down memorable
items

10 : 30 Break

11 : 00 Organization of KJ

11 : 30 Presentation of priorities
13 : 30 Lunch

14 . 50 Warm up

15 : 00 Priorities (cont.)

17 © 10 Break

17 : 30 Analysis of priorities

18 : 15 End of day

21 . 00 Dinner

August 13 (Thur)

8 ! 00 Breakfast

Session 5

9 : 30 Explanation of action plan

10 : 45 Group discussion
(Development of action plans)

12 : 50 Group presentations

13 : 30 Lunch

15 : 00 Discussion

18 : 30

21 : 00 Dinner

22 : 00 Action plans (cont.)

23 : 30 Closing

24 : 00 End of day

August 14 (Fri)
8 : 00 Breakfast
9 : 00 Departure
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NAME MC | Env. | Edu. | Health | HR SD | Agri. | Other | Remarks for others
Minamide 3 1 2 Livelihood
Ando 2 3 1 Daily lifestyle
Nanigopal 1 2 3 4
Rana 2 3 1 Livelihood
Yajima 1 3 2 Livelihood
Miyamoto 1,2,3
Sazzad 3 2 1 Communication
Ayub 2 1 3
Mizanor 1 2 3 4
Pankaj 1 3 2,4 Livelihood
Hafizur 2 1,3
Shampa 1 2 3
Sharif 1 3 2
Hamidul 1 2,3
Kanchana 2 3 1 Livelihood
Bimal 1 3 2 Livelihood
Paresh 2 1,3 Livelihood
Nazmul 1 2 3 4 Livelihood
No.1 10 1 0 0 2 0
No.2 0 6 2 3 0 3 0 4
No.3 0 2 1 5 1 7 1 1
Total 18 4 8 1 12 1 10

In the field study, the participants divided
themselves into three groups and con-
ducted research on the following topics in
the Baulai river-basin in Nikli County that
leads to Meghna River in Haor:

1) POPI activity status,

2) Service delivery system,

3) Acceptance and adaptation of people,
4) On-going vision of the activities,

5) Major issues in the Haor region.

The excavation of priority issues

The participants submitted three exam-
ples of efforts and issues that were most
memorable from the three-day field study
and people's performances. Like the previ-
ous case studies, the results were col-
lected with the KJ method and are pre-
sented in the table above. There is a total
of eight classified categories, including six
POPI activities: 1) Micro credit (MC), 2)
Environment and disaster actions (Env), 3)
Education (Edu), 4) Health and hygiene
(Health), 5) Human rights (HR), 6) Social
development (SD), and two additional
categories: 7) Agriculture (Agri), 8) Other.

Considerations from the viewpoint
of prioritization (by Kazuo Ando)

The simple calculation of the first, sec-
ond and third priorities yields 18 points for
"Environment and mitigation of disaster
risks," 12 points for "Social development,”
and 10 points for "Other." Upon closer
inspection, however, the first priority has
10 points for "Environment and mitigation
of disaster risks," and 5 points for "Other."
Most of "Other" applies to "Livelihood and
lifestyle" and about 2/3 of the participants

voted for "Environment and mitigation of
disaster risks "as the first priority. Most of
these points refer to the concrete break-
water walls constructed with USAID and
CARE to help POPI protect residential
grounds from wave erosion damage. After
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the breakwater walls were completed, VDC (Village De-
velopment Cell/Community), a part of POPI's social de-
velopment program, took an initiative where the resi-
dents independently sought funds to take mud and sand
from the river during the dry season, run it under water

and perform soil dressing (a type of colmatage) in order
to build residential grounds that would not submerge
during the floods in the wet season.

Furthermore to protect the reS|dent|aI grounds from
waves, the residents laid bamboo ladders against the
dirt slope of the ground that may be subjected to the
waves. They then crafted and installed a traditional, man

-made wave protection cover called "gael," which is
made by stuffing a gramineous perennial called chaira.
The stems of chaira can be cut small and these cuttings
can be planted in the farmland with fertilizer after the
water has receded. In the flood season, they are har-
vested again to make gael. For two years, POPI has
also been attempting to introduce Koroshi trees that
were traditionally planted in Haor in Sunamganj Distrcit
in the Sylhet District for protecting residential grounds
from waves. The Koroshi trees grow quickly and as the
villagers state, "the concrete walls may break, but Kor-
oshi trees are "'forever'," these trees are proven to be
sturdy and can help to accumulate sediments during the
wet season. These three methods are all technologies
to prevent waves. The bottleneck of the lifestyle in Haor
villages is to protect the residential grounds during the
wet season. Therefore, it is understandable that these
three technologies stood out the most to them.

Also, about 1/3 of the vote went to "Livelihood and
lifestyle," because even though the houses are built so
close together that it is very difficult to pass through the
narrow grounds, and the cow stables
are built adjacent to people's living
quarters, the participants were most
impressed with the fact that the cow
dung was cleaned three times a day
and the residents always maintained
clean living conditions. The toilets
were well-installed, and there was no
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odor from human excrements and it showed that the resi-
dents also maintain a highly hygienic lifestyle.

Also, a circle patch of straw is laid on the ground and
cow dung is spread thinly on the straw to create dried,
disk-shaped dung (gobar), which is used as fuel (chota)
throughout the year. This "gobar chota" is used as port-
able fuel during a flood. [continue to right column] "Arga
chura," a wooden, portable furnace used on boats while
taking refuge from the flood also uses "gobar chota" as
fuel, or "tiner chura," made of empty milk cartons, starts
the fire by burning wood and uses rice husks as fuel. Fur-
thermore, because cultivation of leafy vegetables is diffi-
cult in Haor, the farmers would buy large quantities of jute
leaves that are grown in neighboring villages (local spe-
cies only) and dried the leaves for 2-3 days to consume
as preserved food. When fried with oil, it becomes a side
dish. When no other side dish is available during a flood,
they saute the turmeric powder and mix in chopped chili,
garlic, and onions, and sprinkle this mixture on rice. Since
the residential ground is small, rice that is harvested dur-
ing the dry season is typically sold at the farm immedi-
ately after the husking. In areas where 80% of the resi-
dent's yearly consumption is unhulled rice, the rice is par-
boiled and stored in a woven bamboo tube (gola) whose
surface is covered with cow dung. Gora is then placed on
a raised shelf. In order to prevent damage from mice, the
storage room for gora is turned into a cow stable two
months before use, and the space is prepared by allow-
ing the cows to step on their excrements and seep them
into the ground. According to the villagers, this will keep
the mice away. This was the women's' wisdom gained
from building stables next to the living quarters. It is strik-
ing that the wisdom gained from living in close quarters
with cows throughout the year and surviving the floods in
Haor is comparable to technological support. As the
points given to second priority clearly display this trend,
all participants agree that the villagers' techniques and
efforts to survive flood damages are necessary in surviv-
ing the environment of Haor.

For the third priority, 7 points were given to "Social de-
velopment," 5 points for "Health and hygiene." On the
social development program, many participants noted
that the women from the two villages they visited talked
confidently during the question and answer sessions. It
was said that this was due to the synergistic effect of sys-
tematizing women's group activities, "Group Federation
Program" that centers on "Green Bank" and locally organ-
ized "Village Development Cell." According to POPI, the
villagers are actively using the resources of local govern-
ments to access educational activities relating to edifica-
tion to prohibit marriage of young girls, water-soil dress-
ing of residential ground, afforestation project with vil-
lager part|C|pat|on and utilization of budget for gael pro-
duction to protect residential
i ground from waves.

In this way, the Goradigha

| villagers collected a total of

| 3,600,000 taka (about 70,000
ollars) to complete the resi-
¢ dential grounds, which al-
owed them to settle in the
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area during the rainy season. When looking at the me-
thodically-arranged gael, everyone got a strong impres-
sion that the VDC activities are surely proving to be fruit-
ful. In the "Health and hygiene" category, there were
some comments that the excrement treatment in the cow
stables, pools and bathing near the toilets, and proximity
of toilet and hand pump could be improved. But many
participants had an impression that while the health ser-
vices from other NGOs and government cannot reach
the villages that become an island during the rainy sea-
son, POPI's visiting service by female village doctors
(paramedics) and a health service boat that converts a
boat into an infirmary (with two female doctors) even if
only twice a month, play a huge role in resolving
women's health problems.

ECF Action Plan

We discussed the future ECF activities in parallel with
the case study. 14 small and medium NGOs convened at
a forum established to consider addressing and resolving
the paradoxical problem of environment and develop-
ment from a practical experience standpoint. During the
implementation of the four case studies, they made use
of their experiences as NGO workers and perceived
each activity and practice. By making use of their les-
sons learned, the 14 NGOs will aim to work together to
create a new model and practice. To do so, we dis-
cussed ECF mission, purpose, and specific activities to
decide the following:

VISION:

To ensure sustainable development and improve livelihood by

people’s coping mechanism with environment.

MISSION:

» To make environment friendly, resilient and adoptable.

» To raise awareness of mass people on environment.

» To establish network and collaboration among develop-
ment organizations.

» To improve and diversify people’s livelihood through ac-
tion oriented program.

They created two action plans under this common under-

standing. The participants who experienced the case

studies in the four areas that are frequented by floods,

cyclones, and other natural disasters, all talked about

their understanding of the importance of building sustain-

able environmental actions that involve the residents.

They also talked about the necessity of personalized

efforts in health management, education, and lifestyle.

Action Plan:

PACT: Participatory Afforestation and Community Trans

formation

HELP: Health Education and Livelihood Program

These are scheduled to be implemented in the four ar-
eas that the case studies were conducted as a specific
project described below. Project proposals will be devel-
oped, because the implementation of this project re-
quires funding support from international support organi-
zations, research institutions, and embassies.
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Projects:
1. Under PACT

> Karach Tree Plantation (Haor)

> Community Killa Pond (Hatiya Island)

> Community People’s Awareness Building (Barisal)
(Improve warring system, building social harmony)

> Social Afforestation (Gaibandha, Hatiya)

2. Under HELP

> Training: Tailor, Primary Health Care, TBA, Vocational
(All areas)
Agriculture and livestock promotion (Gaibandha)
Improved Livelihood of Fishermen Community (Hatiya,
Barisal)

> Housing and Sanitation for Fishermen (Hatiya, Haor,
Barisal)

>  Community Boat for School Students and Transporta-
tion (Barisal)
Cultivation Processing and Marketing (Barisal)
Safe Water and Sanitation (All)

The strength of ECF comes from NGO's cooperation
with one another and use of their experiences and know
-hows in these specific areas because the 14 NGOs
each have their own areas of professional activities.

Characteristics (Contributive) of ECF NGOs
1. AAN:Arsenic Mitigation

2. BDP:Education

3.  BSUS:WATSAN (Water and Sanitation),

Health and Nutrition, Children’s Education
CHCP: Health, Woman Empowerment
DUS:Human Rights, Disaster Risk Reducation
IDF: Work with Tribal Community
JRDS: Cultural Program, Collaboration with Village

Development Community
8. PAPRI:Disability People’s Development and Education
9. POPI:Hawar Development
10. PP:WATSAN
11. SSS:Micro-Credit and Woman Empowerment
12. SKS:Char Development
13. TMSS: Micro-Credit, Vocational Training
14. UDOY:WATSAN, Social Afforestation

No uks

There is much evaluation for the international aid organi-
zations, including ODA,, regardless of the discussions
on the availability of evaluation and evaluation stan-
dards. On the other hand, the current situation shows
that evaluation system is not established yet on either
the aiding side (NGOs) or the aided side. The ECF fo-
rum by the 14 NGOs finds the evaluation of each NGO
approach through the perspective of parties involved,
advice and cooperation at the forum, and external ap-
peal (especially in obtaining aid) to be effective. The
researcher team hopes to learn from their practices, and
at the same time, to systematize and authorize the
things they learned from an academic point of view.

(Reported by Kazuyo Minamide)
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The Second ECF Case Study Report A2

The participants left ShodrGhat, Dhaka
for Island of Hatiya on February 15 on
the Dhaka-Hatiya Island Ferry (5:30PM
departure, 9:00AM next day arrival). 19
people visited DUS (Dwip Unnayan
=| Sangstha: Association of Island Develop-
ment) Center on the Island of Hatiya in
the Noakhali District between February
16 and February 19 for the second ECF

cyclones and other natural disasters and
families affected by river erosion. DUS is
currently active in 13 villages in four
coastal districts centering on Hatiya.

Programs of DUS
1. Cyclone prevention program
(Dlsaster Preparedness Program)

Participants
[ECF members (13NGOs) ]
Sanjida Islam: DUS
Md. Hamidul Haque: DUS
Samir Chandra Adhikari: DUS
Pankaj Sarkar: SATU
Abu Hanjala Rana: AAN
Hlaching Mong Issac Murruy: BDP
Saydus Saklaen: PAPRI
Noni Gopal: UDOY
9. Abul Kalam Azad: PP
10. Akkel Ali: JRDS
11. Q.H. Jilani: SKS
12. Kanchan Rani Das: CHCP
13. Ayub Ali Mridha: BSUS
14. Sajjad Kadir: TMSS
15. Bimal Kanti Kuri:SSS
16. Nazmun Naher Kaisar:
ECF Secretariat Officer

g9 S @ @u s 00 I =

[Research team]
17. ANDO Kazuo : CSEAS, Kyoto Univ.
18. YAJIMA Kichiji : CSEAS. Kyoto Univ.

[Observer]
19. MIYAMOTO Shinji: Biwako Museum

#| case study.

The Island of Hatiya is located at the
outlet of Meghna River in Southeast
Dhaka. The island has experienced ex-
tensive riverbank erosion since 1968.
Approximately 160km2 of land
(approximately 35,000 households in five
townships) was destroyed by floods, and
the entire island moved more than 50km
to the south. There were many casualties
as a result of repeated damages from the
cyclones in 1970 and 1990.

DUS: Dwip Unnayan Sangstha
(Association of Island Development)

In 1972, DUS started an activity to offer
humanitarian aid to people suffering from
the 1970 cyclone and the ftribulation of
the War of Independence. In 1975, they
began a relief project for the victims of

[Demographic and social status in Hatiya)

Alarm notification by raising a flag: To
alert offshore fishing boats. The num-
ber of flags raised varies depending
on the severity of the cyclone.

Alarm notification from religious per-
sonnel and volunteers through a use
of sirens and microphones: To train
religious personnel and volunteers on
how to transmit the alarm. They will
provide hand-held microphones to
mosques and temples.

Form groups for distribution of food
and aid supplies: To form Disaster
Prevention Committee with twelve
committee members.

Transmit early disaster alarm through
a use of cellular phones: The cellular
phone network is being set up on the
island.

Disaster emergency fund of 5,000
taka at each DUS station: The person

i Area: About 2,100km2, Population: About 450,000 (Male35%, Female33%, Children32%)

Employment: Fishermen17%, Farmers61%, Day employees13%, Company employees3%, Others8%
Land ownership: No absolute land21%, No land (residence only)28%, Less than 0.5 acres farmland17%

childbirths

Index Average in Bangladesh Hatiya Island
i Rate of absolute poverty 20% 67%(Island 50%, Char84%)
Elementary school attendance | 82.7% 55%(Char less than 20%)
Literacy (Over 15 years old) 38.8% 27%(Char less than 10%)
i Infant death under 5 years old | 82 135
per 1,000 births
5 Death of mothers per 100,000 | 320-400 700-750

Reference: DUS
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Schedule

February 15 (Sun)

16 : 00 Meet at Shodr Ghat
17 : 30 Ferry departure

20 : 00 Dinner

February 16 (Mon)
9 : 00 Arrive at Island of Hatiya
10 : 00 Registration, DUS
Training Center
Session 1
11 : 00 Opening remarks
Participants Self-introduction
Introduction of DUS activities
ECF background
Purpose of the case study
Explanation of KJ method
Session 2
15 : 00 Field study 1
-North Coralia, Women's group
at fishing villages (about 30
households)
-Villages and riverbank erosion

February 17 (Tue):Field study 2
-Nizumdwip Char
-New settlement
-Women's economic activities
-Health program, etc.
-Afforestation area and wild
animals (deer)

February 18 (Wed)
Morning: Field study 3
-Char King
-Women's group at fishing
Villages
-Riverbank erosion problem
Afternoon: Field study 4
-Afadia Village
-Settlement near embankment
-Killa: @ mound to escape high
tides

Session 3

February 19 (Thur)

Morning: Opinions sharing
KJ method, cluster analysis

Afternoon: Summary of DUS

February 20 (Fri)
6 . 30 Breakfast

7 - 00 Dismissal, departure
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DUS P Priority Subfotal DUS workers took the par-
rogram . ; ubtotal | ticipants for a two and a half
First | Second | Third day visit between the after-
Livelihood 3(6) 1(11) 1(3) 5 noon of 2/16 and 2/18 to fish-
Agriculture 2(0) 5(0) 0 7 ing v_illage.s experiencing river
erosion, villages resettled
Finance 3(0) 1(0) 4 near an embankment that are
o - affected by river erosion,
Ability Training 0 ! newly formed char (sandbar)
Disaster Management | 7(6) 4(2) 6 17 and new settlements in Ni-
- zumdwip Island. The partici-
Land Ownership 4 1 4 9 pants divided into groups and
Health and Hygiene 2 2 5 9 conducted hearings of resi-
- dents and women's groups.
Education ! ! In the disaster areas on Island
Advocacy 1 1 of Hatiya, many disaster pro-
grams were implemented, but
Subtotal 18 18 18 54 |there is an increasing number

in charge at each station may spend up
to 5,000 taka from the emergency fund
in an event of a disaster without the ap-
proval from the headquarter.

» Schedule three meetings per year (April,
November, and December) and form an
on-going disaster prevention committee:
The meetings and the committee are
implemented to raise residents’ aware-
ness and to prepare for their disaster
prevention and recovery.

» Set up a community radio: Set up a
broadcasting studio and provide simple
FM radios to broadcast news in their
local language. Establish cyclone shel-
ters: Construction of 22 cyclone shelters
with an aid from a foreign donor.

- Afforestation project: Free distribution of
young trees. Large trees are an effec-
tive sheltering method from high tides
and strong winds.

2. Land ownership and settlement
(Land Rights and Settlement Program)

Land is the most important factor in vil-
lage development on the Island of Hatiya.
The government owns (khash) the new
land formed through sedimentation (char).
Twenty steps (kabuliat) must be taken be-
fore khash can be privately owned. DUS is
conducting a project to distribute khash to
residents without residence through an aid
from the European Union. They raise
awareness of residents and improve their
skills to negotiate with government and
other relevant administrations. Already,
2,500 acres of land are owned by 502 fami-
lies, including the 80 families who partici-
pated in the War of Independence.

Field Study

of projects related to agricul-
ture, livelihood, and land issues. On one
hand, there is advancement in the spread
of new technologies for cultivating pea-
nuts and vegetables. On the other hand,
there are inexpensive measures utilizing
the local technologies and knowledge,
such as soil mass block fence and thorny
hedges to prevent damages from animals
and salt. Farmers who lost their land in a
flood have a tendency to relocate near an
embankment that is scheduled to be con-
structed. However, in fishing villages that
must be located near riverbanks for their
fishermen to make their living, the resi-
dents are forced to relocate frequently and
they are forced to live in homes and bath-
rooms with horrible housing conditions.

Case study workshop

On 2/19, 18 people attended the work-
shop. First, the DUS activities were classi-
fied into six items: “Livelihood,” “Disaster
Management,” “Land Ownership and Set-
tlement,” “Health and Hygiene,”
“Education,” and “Advocacy.” The
“Livelihood” item was further broken down
into “Livelihood,” “Agriculture,” “Disaster
Management,” “Finance,” and “Skill Train-
ing.” Next, each participant selected three
examples of impressions they received
from events that were most memorable
from the field study. They each wrote a
key word, reason for the selection, its pri-
ority, and their name on a piece of card for
each item and presented this information
to other participants. After the presenta-
tion, everyone reviewed the presented
materials and classified them with the KJ
method (cluster classification). The table
on the left shows the result of this classifi-
cation.
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This activity helped to show that there is a relatively
high priority for disaster management, land ownership
problem, and agriculture, but on the other hand, priority
for items that are directly related to improvement of the
quality of life, such as education, finance and income
increase were low, despite the fact the lives of farmers
and fishermen are unstable and miserable. After ensur-
ing the protection of people's lives from natural disaster,
other activities are gradually expanded. The reason for
the high priority in health and hygiene program is based
on the number of field study participants who became
hugely concerned about the high birth rate in the fishing
villages and their poor living environment. The opinion
exchange with DUS workers held at the end of the
workshop identified that social issues like the absentee
landowners' violent actions towards farmers, restric-
tions on fishermen by moneylenders, and infestation of
pirates were preventing the residents of low social
status from improving their quality of life and weakening
their desire for growth. DUS has already started an ef-
fort and activities to address this situation.

Summary

The following discoveries and conclusions were
drawn from the DUS activities in the case study:

« Salt damage is a serious problem for farming. They
are diversifying plants to avoid disadvantage of rice
mono-culture and spreading the planting system for
cultivating peanuts, watermelons, and seasonal vege-
tables (beans and tomatoes).

« Natural disasters like cyclone and land loss are a
problem. The establishment of early refuge, action
programs (community radio, storage of emergency
food, preservation of seed rice, etc.), and cyclone
shelters are very useful. On the other hand, in the
case of land loss, community function is lost, because
the affected parties relocate individually, which sub-
ject people's lives to more danger.

+ Newly-formed lands lack sufficient administrative
functions (education, health, etc.), because the length
of the settlement is short.

« DUS activities started with a cyclone damage relief,
but they are now resolving social issues as their cen-
tral activities that are related to distribution of state-
owned land, promotion of settlement, exploitation of
farmers by absentee landowners, etc.

There are both natural and social environmental prob-
lems. Resolving social problems such as absence of
landowners and pirate problems is crucial in developing
a sustainable village as well as technical solutions.

The next challenge that this research project must

tackle is the development of action plans to solve and
mitigate these key issues.
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Memorable examples from Hatiya and Nizumdwip

1) Local technologies to prevent animal and salt
damage

In Nizumdwip, deer are multiplying and destroying the
vegetable gardens. The deer are protected, so the farm-
ers use thorny bushes (gomuti) and fishing nets to con-
struct fences around the fields and houses to prevent
them from entering the premise. Furthermore, the farmers
pile up soil blocks around the field that acts as a fence
that is 1m high. The mud fence protects the crops from
animals and prevents ingress of salt water from a sudden
rise in sea level. The farmers use compost and ashes
from burning farm weeds in order to reduce the effect of
soil salinity.

2) Cyclone shelter and traditional wisdom

Many cyclone shelters (with multiple floors) are con-
structed, but because many of them are only used at the
time of disaster, the condition of the buildings are deterio-
rating. The villagers need to build a school on the property
and maintain the buildings through daily use. Before the
shelters were built, people used to climb large trees near
their houses and tie their bodies to the tree to weather the
storm. Also, they could check the temperature of sea wa-
ter with their fingers to predict the coming of a storm or
detect a storm by listening for changes in the ocean and
wind. These are the examples of wisdom of older villagers
who have learned to prepare against disasters from their
experiences.

Rl - é iz

3) Social restrictions of farmers and fishermen

In Hatiya, the land is experiencing losses from river ero-
sion, but at the same time, new land is formed from sedi-
ment deposit. The newly accumulated land is seized by
social and economic authorities and becomes a property
of absentee landlords. In the fishing villages, the fisher-
men are dependent on high interest loan from their fre-
quent purchases of land from losing their houses to flood,
purchase of boats and fishing nets, and ransom payments
to pirates. In addition to loan payments, they must sell
their fish to loan sharks for cheap. These regular social
restrictions make their lives even more miserable.
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4) Embankment, artificial lake, mound (killa) for pro
viding safety and a sense of security to people’s
lives

The embankments that prevent flood and ingress of sea
water are a temporary refuge at the time of disaster. Unfor-
tunately, livestock, which is villagers' most important prop-
erty, is pastured outside of the embankment, and the villag-
ers cannot secure fresh drinking water for their livestock if
salt water infiltrates as a result of a rise in sea level. Many
villagers voiced their need for an artificial lake with a wall to
keep salt water out and a mound (killa) for a refuge area for
the livestock.
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Nepal Case Study Report:

"Collaboration Effort between NGOs and Organizations Led by Affected Parties"

[Participating NGOs)
ENPHO:Environment and Public
Health Organisation (KTM)
LI-BIRD: Local Initiatives for Bio—
diversity, Research and Develop-
ment (Pokhara)

CDO: Community Development
Organisation

MMBKSS: Majhi Musahar, Bote
Kalyan Sewa Samiti (Nawalparasi)
DWO: Dalit Welfare Organisation
NCA: Nepal Chepang Association
HIMAWANTI: Himalayan Grasroots
Women’s Natural Resource Man-
agement Association (KTM)
YAPE: Youth Association for
Peace and Environment

TVS: Tikathali Vertical Shaft
BKEA: Brick Kiln Enterpreneurs’
Association

[Workshop in March]
LI-BIRD

DWO

CDO

NCA

MMBKSS
ENPHO

YAPE

TVS

KK K K KK X K

Introduction

The research in Nepal had to be done
in a short time period due to a certain
circumstance, but the researchers fo-
cused on emphasizing the differences
between Nepal and Bangladesh. The
position and roles of a NGO are different
in Nepal than Bangladesh because of the
diversity in geography, language, ethnic-
ity, and religion, and Nepal's political and
social disposition from having overcome
a conflict and their current reconstruction
efforts for social inclusion. The project
called for participation by diverse organi-
zations and ascertained their unique at-
tributes, instead of lumping together all
NGOs.

Social background of NGOs

There were many organizations that
were forced to minimize their activities,

- as the effect of conflict in Nepal became
| grave in 2000. Then there were other

organizations that were able to increase
their value in society by monitoring hu-
man rights violation during the period of

- conflict and developing activities that pro-

moted social inclusion. With the wide-
spread use of approaches based on

rights, the rise of organizations led by
affected parties generated changes to

their relationships with the NGOs.

The NGOs in Nepal are at a cross-
roads: To conduct regular and extensive
operation in traditional method of closely
adhering to the region or to specialize in
the promotion of organizations led by af-
fected parties under specialized areas?
To expand the organization by establish-
ing more regional offices or to only ex-
pand their activities by partnering with
diverse organizations led by affected par-
ties? To act as a representative or
speaker for the organizations led by af-
fected parties or to take a step back and
be involved as a supporter?

Beginning of the research in Nepal

In 2007, a researcher conducted a pre-
liminary study and the Nepalese think
tank, Martin Chautari conducted quantita-
tive research in 2008. They sent out a
questionnaire to 200 organizations out of
more than 22,000 organizations regis-
tered with the Council of Social Welfare.
44 organizations responded to this ques-
tionnaire. In the workshop held at Kath-
mandu on March 23, 2009, 12 of the 44
organizations that responded were in at-
tendance. Four of the groups (total of
eight organizations) presented case study
reports and the participants discussed the
commonalities and challenges of the
case histories in the second half of the
discussion.

The common points included the syner-
gistic effects from the partnership be-
tween diverse parties, the involvement of
organizations led by affected parties that
are active at the grassroots level from the
issue selection stage, which creates an
environment that makes it easier for them
to participate. Other commonalities in-
cluded implementation of many strategic
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Case Studies Participants
[NGOs]

1. Ms Radha Rimal, HHIMAWANTI
(Kathmandu)

2. Ms Parbati Tiwari, HHMAWANTI
(Nawalparasi)

3. Ms Harikala Kandel, HHMAWANTI
(Nawalparasi)

4. Ms Daman Kumari Chepang, NCA

5. Mr Bhimlal Chepang, NCA

6. Mr Rajesh Adhikari, ENPHO

7. Mr Rajubabu Shrestha, ENPHO

8. Mr Chudaraj Giri, LI-BIRD

9. Mr Santosh B.K., DWO

10. Mr Amar Bahadur Majhi, MMBKSS

11. Mr Sukaram Majhi, MMBKSS

12. Mr Somat Ghimire , CDO

13. Mr Ganga Acharya, CDO

14. Mr Deependra Poudel, CDO

[Research team]
15. ANDO Kazuo : CSEAS. Kyoto Univ.
16. YAJIMA Kichiji : CSEAS. Kyoto Univ.
17. TANAKA Masako : Nihon Fukushi Univ.

Schedule

July 11 (Sat)
18:00 Meet in Chitwan
20:00 Dinner

July 12 (Sun)

7:00 Travel to Nawalparasi District

9:30 Research by groups at Pithauli
Village

11:00 Briefing at the village
schoolhouse

13:00 Lunch

14:00 Tour National Park riverbank
erosion site

15:00 Visit resettlement site of flood
victims

16:00 Travel to Chitwan

18:00 Discussion on priority issues

20:00 Dinner

July 13 (Mon)

7:00 Travel to Nawalparasi District
10:30 Briefing at the Nawalparasi
office, Nepal Red Cross Society

11:30 Research by groups at
Patkhauli Village

13:00 Lunch

15:00 Visit Agryouli District seed
bank

17:30 Visit Himawanti office

18:30 Visit MMBKSS office

19:30 Transfer to Chitwan

21:00 Dinner

July 14 (Tues)

8:00 Discussion on priority issues
12:00 Lunch

13:00 Summary

15:00 End
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activities using various strategies, par-
ticipation of organizations led by af-
fected parties under existing, separate
area networks, and implementation of
demonstrated lobbying activities and
advocacy.

The challenge is in establishing
whether to develop an alternate pro-
posal within the existing framework of
development or to reconsider the exist-
ing framework of development when
addressing the paradoxical event of
environment and development. Also,
the participants noted that people
tended to think that approaches based
on rights and approaches based on
needs are conflicting, and that there is a
weak link between the organizations led
by affected parties. Nawalparasi District,
with many participating organizations
and on-site projects, was chosen as a
site to visit and check for the existence
of these commonalities and challenges.

Fieldwork

The participants
conducted an experi-
ential exchange field-
work in the central
western Tarai Plains
in the Nawalparasi
District from July 12-
14. A total of seven
organizations, three
NGOs (CDO, EN-
PHO, LI-BIRD), three
organizations led by
affected parties based
on ethnicity and caste
(DWO, MMBKSS,
NCA), and one
women's grassroots
network group partici-
pated in the fieldwork.
They visited Pithauli
village on the first day and Agryouli vil-
lage on the second day. This newsletter
will cover the heated discussion from
the first day visit.

1)Nawalparasi District

In this district located mostly at the
center of the plain along the Indian bor-
der, there are areas that have three
unique geographical features: steep
range of hills, woodlands, and plains.
Until a project to eradicate Malaria was
implemented in the Terai Plains in the
1950's, Tharus, the indigenous people
of the plains and Bhotes and Majhis, the

indigenous people who earned their living
through river fishing were the inhabitants
of these areas, but after the government's
relocation program to counter overpopula-
tion in the hill and mountain regions at that
time, there was an increase in the number
of immigrants from the hills.

When the royal hunting grounds in the
Chitwan District sandwiching and adjacent
to the Narayani River were designated as
a National Park in 1973, people living in-
side the park were driven out of their land.
Indigenous people like Tharus were ex-
cluded from land ownership and manage-
ment of natural resources. People who
had land ownership were given alternate
sites, but many indigenous people were
not able to obtain certificate of title, be-
cause they did not understand the mean-
ing of the government's ordnance survey
and they were not able to prepare the
documents. Since then, the Tharus looked
for land outside of the park and were
forced to live there as squatters. In par-

__———— —ticular, the Bhotes and
di, Majhis, who were fisher-
men by trade in the park
rivers were robbed not
only of their houses, but
also of their means of live-
lihood. In 2000, a part of
the National Park Regula-
tions was updated, which
- allowed people to gather
_ restricted amount of forest
resources and fish in the
river for a fixed usage fee,
but this was not applicable
to all residents. Those who
moved to the riverbank
were susceptible to river-
bank erosion and flood,
and those who lost their
M homes moved to a public
“= domain land or a jungle.

2) Pithauli village

The sixth district in Pithauli village that
participants visited houses about sixty
families. Aside from Bhotes, Majhis, and
Musahars, who had made their living by
fishing and relocated from the National
Park area as victims of floods and river-
bank erosion, there are various people,
including high caste members and dalit
from the hill region who relocated due to
mud slides and floods in other districts.
Tharus, the indigenous people of this area
also live in this district. Among the resi-
dents who relocated to this area, there are



some with a certificate of title for the land and have a
“land redemption certificate,” and there are squatters
without any documentation whatsoever. Most of the
indigenous people, Bhotes, Majhis, and Musahars be-
long to the latter group.

Majhi Musahar Bote Kalyan Sewa Samiti (MMBKSS)
is an organization led by affected parties established in
1994 to aid the former fishing communities of Bhotes,
Maijhis, and Musahars recover their right to fish.
MMBKSS formed a village committee even before they
were registered as an organization. By 1997, they have
already seen successes in organizing 16 villages in the
Nawalparasi District. At that time, CDO had a head-
quarter in the Chitwan District, and for three years since
1996, they implemented a project called “Empowerment
of Bhotes, Majhis, and Musa- ||
hars through community or- \ | l '
ganization.” This activity is ‘ -
centered on advocacy that
uses an approach based on
people's rights to recover
fishing rights and to obtain
proof of citizenship. Even
after the completion of the
project, CDO continues to
advocate the MMBKSS
movement.

From April 2006
to March 2010,
Dalit Welfare Or-
ganization (DWO)
received techno- |
logical cooperation
from the NGO, e
Local Initiatives for £ a7
Biodiversity, Re- —
search and Devel- &=
opment (LIBIRD) == s
to implement “Project to improve the livelihood of com-
munities displaced from society.” The project helps the
dalit whose occupation as a tailor, blacksmith, or tanner
became extremely difficult due to the spread of cheap
i industrial product distribution from India and
China. Also, the project assists indigenous
people without any land and with very little
options to earn a living, by creating a struc-
ture that allows them to borrow land and be-
gin farming. This project has been success-
ful, because the landowners prefer to lease
their land to the poor for cheap rent and es-
cape confiscation of the land, since these
Maoists had seized the land from absentee
landlords and the rich who hires sharecrop-
pers at their farms. Already 100 landlords

No Marre ofthe particparts T Remurks
= 1 2 3 4 5 ] 7 8 9
2* Tum * Shifting livelihood of MME community fiom entirely fishing to vegetable growing practices muke sense to me.
. “Women empowenment
e MMB L gale for their livelihoods and success (to get fishing hoenae) was really encitiny
2 Ando Kamwo g " * Infreduction of improved plough (Barmelf lude) by Servers theough mitrmal channd
2 had b/ i of it i l effect:
***Hlood affected commmurtes th struggie
3 Radha Pimal 1* Vand *Changing livelihoods pattem of MME people fom fishmg to fommg
C e ** Unity among comemunity people
=+ Sound l hip style of MMBESS
4 Biumbal Chepang 2 *Empowered women
g Hrsanitation
= ctngrpde for culturd identity (fidung)
5 Crnudarg G 1* 20 ‘Changing livelihoods from &
& i *Soil erosion and flooding (Ermimor
=+ Inroduction of Burnelf hak
Sntosh BEC 1* 3. “Self-help community
2 “Changing from fishing to farming,
*** Conscious about their rights
7 Parbah Traran 2 18 *Snyggle and success o get resettlement.
B ** farm-based income sources development
** Empowered commumity
Masako Taraka 1* o * Feepure nmen for sustainable agn, development
E ** Vulnembility of local people iz very high
“* Responsibility of state on land sghts
Gaga Achaa 1 20| *Stong Peoples’ organiztion
- ** Resettlement of pecples
“Livelihoods struggle
10 Dr. Yama rhe 20 * Migrated peoples xe best adapted the new envionment of faoming
e ** Riverbank erosion and flood
*++ Exengve use of organic manure for fomng
11 Sukaram Maghi oo i* Jewe | 9D coordination and Bnkage observed
** Empowensd community
=+ cmpple for traditional livelihoods (Fishing) optons
13 Drarman K Chepang 26k s 1 *Empowered community
** shifting to farming
*** Clean and hygienic in village
14 Harikala kandel Fwoen 1 20 *Empowered women
** gl to protect ther cultural identity
4+ Gradud shift to other i
15 Somat Gharnme o *Srong movement for secured livelihoods
B ** Srong Peoples organization
- . \ged fish
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have cooperated in the Nawalparasi District. It may be
difficult to purchase land, but it is possible to increase the
groups' incomes through farming, as well as to change
their relationships with the landowners in the society by
teaching them to negotiate with the landowners.

There are total of twelve activities by the Forest User
Committee, Resident's Committee for National Park
Buffer Zone, organizations led by affected parties like
MMBKSS, external NGOs, and groups for micro credit,
etc. However, there is no one in the village who sees the
complete picture. It is residents' immediate complaint
that these opportunities and resources are not being ef-
fectively used. The organizations led by affected parties
are relatively active, but they have yet to receive a public
audit, which is extensively done in cities and villages in
the hills.

Participants' impression

The participants received an explanation about the
project for the first time from the DWO and LI-BIRD
workers after touring the villages in groups, exchanging
opinions with the villagers at the village meeting house,
and returning to their accommodations in Chitwan. The
various activities implemented in this project includes
funding for small tenanted land, group training, agricul-
tural technology training, training to open up a new mar-
ket, group's visit to each other's villages, fatten goats,
veterinarian training, technology training of dalit's tradi-
tional occupation.

It is difficult for the participants to know whether what
they had seen was a result of previous CDO and
MMBKSS activities, or if they were influenced by activi-
ties conducted by other organizations in the village. Nev-
ertheless, they wrote down their top three impressions
from their visit to the villages without questioning which
organizations were responsible, and wrote down the key
words and their reasons for the impressions on a back of
a card.

<Category>

1. Agriculture
. Occupational technology training
. Health
. Technology advancement of traditional occupation
. Access to the market and improvement of entrepre

neurship technique

. Empowerment
. Trust and savings
. Networking

9. Other
The submitted cards showed that the two most equally
memorable activities were the agricultural project by
DWO and LI-BIRD and the advocacy movement by the
organizations led by affected parties (previously imple-
mented by MMBKSS and CDO). The former activity was
noted by many people for the importance of having agri-
culture as a new livelihood option. In the latter, people
spoke highly of the fact that woman leaders are becom-
ing more confident through group activities and that the
organizations led by affected parties have strong founda-
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tions. Other items include the problem of a lack of meas-
ures for environmental problems like riverbank erosion,
resettlement of flood victims, and concerns for resident's
loss of ethnic identity through the process of changing
their means of livelihood from fishing to farming.

There were many favorable opinions on the agricul-
tural projects, but there were some criticisms that there
is not enough effort for sustainable agriculture. The resi-
dents were receiving a lot of fertilizers and pesticides,
and there is a diluted sense of “environmental preserva-
tion,” perhaps because the residents relocated once too
often or because they do not own their own land. In re-
gard to this point, MMBKSS has been lobbying against
the neighboring newspaper printing factory that is re-
sponsible for the river pollution that caused extinction of
six species of fish, but they admit that there is very little
relation between this activity and the farmer's use of
pesticides at their home.

Summary

In general, people tend to think that projects using
approaches based on rights and projects that support
technologies conflict each other. Yet most participants
filled out the card, assessing both approaches with an
understanding that both are necessary. The participants
all had the common view that the technological support
project was successfully completed in a relatively short
time, because community organization had been formed
and enhanced in this village using an approach based
on rights. They were able to see that there is a possibil-
ity for organizations with different approaches to collabo-
rate by promoting dialogues between different parties at
workshops.

At the opinion exchange and visits to villages, the par-
ticipants from the organizations led by affected parties
took interest in topics that were extensions of their eve-
ryday lives. The NGO workers showed interest in activi-
ties with approaches that are contrary to the ones they
perform in their organizations. The fact that the NGO
workers do not necessarily think that their organization
has the right approach and that they were interested in
different approaches is a proof that this type of experien-
tial exchange is very meaningful.

(Reported by: Masako Tanaka)
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The 5th ECF Case Study Report

To Khagrachari

| walked out of Dhaka Airport at 14:30 on
November 8, 2009. Kazuko Tatsumi, an
associate professor at the Extension Center in
Yamaguchi University and Koichi Usami, a
professor at the Department of Agriculture from
Yamaguchi University also participated in this
case study. | met up with these two at the
airport and we headed out to Jattrabari, also
known as the southern corridor of Dhaka, to
meet with Kichiji Yajima from the Center for
Southeast Asian Studies at Kyoto University and
other NGO members.

This case study was conducted in
Khagrachari Shodor in Khagrachari District as
the fifth and last location in Bangladesh. We left
Jattrabari at 16:35. Anyone with an
understanding of the route to Jattrabari or the
political situation around Khagrachari would
think it was foolhardy to leave for Jattrabari from
Dhaka at this time. We also kept asking Bimal,
our coordinator and an SSS employee, if this
was a good idea. We did not go through the city
of Chittagong, but rather took a shortcut directly
to Khagrachari by cutting across Feni and the
hill region, and skirting along the border of
Tripura, India. Immediately after we entered
Khagrachari District, we came to a checkpoint in
Ramgarh. We were told that this checkpoint
would close at midnight to protect the safety of
the travelers. Khagrachari is known as the
district where the Shanti Bahini insurgent
guerrilla group is most active. Anyone would
have been dubious if they had been guaranteed
safety for a midnight travel. Perhaps it was the
transfer of power to the Awami League that
fortunately allowed us to go through the gate at
the checkpoint, and at 23:00, our two station
wagons rolled into Porjaton Hotel in
Khagrachari, where we were to stay and
conduct the workshop.

—Photo 2: A Hevea
plantation T Photo 3: A teak
plantation

It must have been frightening for the Dhaka
driver to rely solely on the car’s headlights as
he sped through the narrow, winding, and hilly
road through a dark forest (on our way back in
daylight, we could see that the road actually
cut through a hill area with hevea, tea, and
teak plantations that was scheduled for
“development” (see photos 1, 2, and 3).

Even though there were no signs of
disturbance during our visit, a few months
later (from midnight of February 19 to
February 20, 2010), the army raided Bengali

immigrants in native villages in Shodor,
Khagrachari District and in Baghaichari,
Rangamati  District and fires ensued.
Newspapers reported two fatalities, but

according to the people on site,16 people died
and more than 30 were injured. The attacks
and fires also included a Buddhist monastery;
many native Buddhists were injured and a
statue of Buddha was damaged. These were
dreadful incidents, and as a result, some of
the native residents left their residences to
hide out in the forest.
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Schedule

SessionT
November 9 (Mon)

10:20 Session begins
Opening remarks
Participant introduction
Program overview
ECF objective,
procedures
IDF greeting

11:30 Tea break

12:00 Recap of previous
meetings

13:10 Report on the Japanese
visit

14:00 Lunch

15:15 Photos of the Japanese
visit

16:15 TMSS/IDF presentation

20:00 Dinner

Session? Field Study

November 10 (Tues)

*Mahal Chara village, women’s group
Group tour, questions

*Tour of Jhum (swidden agriculture)
fields

*Tour of Sylahakor (cave)

*Tour of Alutilla (temple)

November 11 (Wed)
Tour of BARI/Hill Agriculture Research
Station
*Tour of upland fruit farm
*Noymile Tripura Gucco Gram Village
(Settlement): Visit agricultural
settlement
*Tour of Bihar (temple)

November 12 (Thur)

*Hedman Para village /Nunchari,
Tripura: Vitamin A campaign
Visit women’s group

*Tour of Matai Pulk (De Bota Pulk
mountain lake)

Session3 Workshop

November 13 (Fri)

9:30 Fill out cards
10:40 Presentation of priorities and
cluster categorization
11:30 Tea break
11:50 Presentation, cont'd
13:40 Lunch
15:30 Presentation, cont'd
Categorization and analysis
18:30 Explanation of action plan
20:00 Group work to develop action
plan
Brainstorming
Dinner
20:45 Present group work product
22:50 Closing
Comments from participants
23:00 End of session

November 14 (Sat) Dismissal
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Problems faced by Chittagong Hill District

Roughly ninety percent of Bangladesh is
an alluvial plain comprised of complex deltas formed by
the world’s eminentrivers: the Ganges
(domestically, the Padma), the Brahmaputra
(Jyamuna), and the Meghna. However, a hill region
lies east of the Bay of Bengal near the borders with
Myanmar and India, which was formed when the
Indian and Eurasian continents collided. The collision
is evidenced by the direction of the hills, which are
lined up alongside each other in a north-south
direction. Haor, where the fourth case study took
place, is located where the Indian continent slid and
settled under the Eurasian continent, which
resulted in an expansive low-lying land. The
creases, or hills, created by the collision comprise the
Chittagong Hills region, which covers approximately
ten percent of Bangladesh. Khagrachari, Rangamati,
and Bandarban districts are located in this hill region,
which is designated as the “Special Districts of the
Chittagong Hills.”

A peace accord was reached with an
insurgency group in this area on December 2, 1997,
and the “Ministry of Chittagong Hill Tracts Affairs”
was established on July 15,1998. The ministry
handles the administration and development of the
three districts (see note 1). More than twelve indigenous
groups reside in this special district, including people
from Tibet and Myanmar and the Chakma and Marma
peoples. These peoples are very different from the
Bengali, who represent the majority of the
population in Bangladesh. According to the 1991
population census, the total population of the three
districts is 974,447 and of this, 501,114 are from
minority groups. Many of the minority population are
Theravada Buddhists, Hindus, or Christians, a
significant difference from the dominant population
of Muslim Bengalis living in the lowland. Because of the
expansive area of the hills region, swidden farming
has traditionally been the staple means of livelihood,
again, substantially different from the Bengali people
living in the lowlands who make their living from
paddy field farming. The minority people of the
Chittagong Hills region have acquired the name and
identity of “Jumma,” or people who practice swidden
farming.

The peoples of the Chittagong Hills are
ethnically close to peoples in Southeast Asia and seven
provinces of Northeast India, and have deep
cultural, social, and historical ties to these areas as
well. In ancient times, this area was under the rule
of the Arakan Kingdom for a long period. In 1962,
during the East Pakistan era, a mega dam (the Kaptai
Dam) was built to facilitate power generation in the
Rangamati basin, where many Chakma people lived.
Until then, the peaceful lives of the indigenous people
practicing swidden farming were isolated from most of
the Bengali population, with very minor interaction
between the two and few Bengalis living in the Hill
region. However, due to the construction of the dam,
close to 100,000 indigenous people (60,000 of
whom did not receive just compensation were
forced to move). In addition, Bengali people from
other areas outside of the flatlands of Chittagong
began to move into the Hills, inevitably heightening
tensions between the new settlers and the indigenous
people (Note 2).

An insurgent guerrilla group called Shanti Bahini has
been active in the Chittagong Hills region since the
independence of Bangladesh. A military garrison
was established and a civil strife between the
guerrilla force and the Bangladesh army continued
until 1997. Conflict between Bengali settlers and the
indigenous people, and the tragedy caused by the
intervening army might be repeated in this area. The
central problem in the Chittagong Hills is the land
issue, and at its core is the distinct culture and
identity of the ethnic minorities living there. The
NGOs must keep this background in mind as they
reconsider the environmental problems that are
thought to be caused by swidden farming.

(Note 1) Ministry of Chittagong Hill Tracts Affairs
website

http://www.mochta.gov.bd/

(Note 2) Jummanet website
http://www.jummanet.org/cht/

Case Study Workshop

<November 9>

IDF, the NGO leading this case study,
began the workshop with some opening remarks.
They explained and facilitated discussion about the
workshop goal, schedule, and ECF activities. Since
this was to be the final case study in Bangladesh, the
case studies from the other four areas were also
discussed, reviewed, and compared. The following
points were brought to the participants’ attention:

(1) The bottom-up PLA method, which is
different from the traditional PRA method.
2) One of the characteristics of NGOs’

activities is that they take place near the target
residents.

3) Many of the NGOs working in the field are
also donors or contractors for government projects
and programs. The program content, then, is often
decided by a top-down approach (decisions are made
by outsiders). Therefore, it is important that NGOs
working in the field propose programs to the donors
that are appropriate to the needs of the residents and
the region.

(4) The proposed programs should consider
the previous activities and experiences of the NGOs in
order to come up with a solution (an actionable
program) that is based on the abilities, experiences,
and knowledge of the residents.

5) An Action Plan Presentation Seminar was
scheduled for January 2010 to create a project from
the previous ECF activity products, to procure funding,
and to propose a small business (the scale of the
business and amount of necessary funds can be
determined on-site). However, the seminar was
postponed and a workshop for developing action plans
was held in January instead.

(6) To develop and implement project plans
through a team network of EFC NGOs and to enhance
collaboration to take advantage and compensate for
each other’s strengths and weaknesses, instead of a
single NGO proposing and monopolizing a project.



. No. 7

Subsequently, Bimal, the SSS coordinator, gave a summary
of the previous four ECF initiatives. He also reported on his and
Shonpa’s visit to Japan from the end of August to early September
2009. They shared about their interactions with locals and their visit to
Keiji Moriyama Field Station, which is collectively managed by the
Center for Southeast Asian Studies at Kyoto University and Institute of
Sustainability Science at Kyoto University. They also visited “Project
Hozu River,” the Kameoka Cultural Resource Center, the Shino-cho
Community Association, the resource center at Miyama-cho in Nantan
City, Chii district in Nantan City, the Suou Oshima Cultural Exchange
Center (Tsuneichi Miyamoto Memorial Hall), and an aging village in
Suou Oshima in Yamaguchi Prefecture, where they discussed the
disruption of community, tax systems, and starting up a women’s
group.

IDF(Integrated Development Foundation) &
TMSS (Thengamara Mohila Sabuj Sangha)

The following day, IDF and TMSS introduced their activities in
Khagrachari. TMSS began working in Thengamara, Bogra District in
1964. It has microfinance businesses in 63 districts, specializing in
projects from agricultural development to reducing poverty and gender
inequality. This is one of the most prominent NGOs in Bangladesh. In
recent years, it began addressing environmental issues, initiating solar
power projects in 15 districts, as well as a biogas project. TMSS is also
active in other areas, such as microcredit, education, health services,
and health and sanitation support at hospitals. They also operate the
Parjatan Motel, which was used as an accommodation for the
workshop participants. In Khagrachari, TMSS’s only activity is currently
the motel operation, but if the business runs smoothly, they are looking
to expand into other businesses.

IDF was established in 1992 by the original members of the
Grameen Bank because of the uniqueness of the concentrated
population of indigenous people in the Chittagong region. Focusing on
the Chittagong Hills and Cox's Bazaar, they created 19 projects based
on a microfinance model to work in areas of agriculture, livestock,
fishing, education, health and hygiene, eye disease prevention, and
nutrition counseling (according to the IDF website). The activities are
carried out in the backcountry areas of the Chittagong Hills region. IDF
also provides social services as an alternative to government
programs. This field study targeted the IDF microfinance model,
nutrition counseling, and agriculture project (of BARI, the Bangladesh
Agricultural Research Institute) at the Khagrachari office.

We visited two women'’s groups in Mahal Chara village
in central Khagrachari District, where the Tripura people still
practice swidden farming. We toured the groups’ microfinance
activities and interviewed the group members. Then, the
research members who had never seen upland farms requested
a tour of Jumm (swidden farms), which are thought to be
causing of the soil erosion problem. We also visited the
Sylahakor cave, which could be a potential tourist attraction.

Photo: Tripura woman
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We also visited a Buddhist temple in Alutilla to give our Muslim and
Hindu research participants better insights into this religion, which is
practiced by the majority of the indigenous people.

<November 11: Field visit, day 2>

On the second day, we visited BARI’s Hill Agriculture
Research Station, where the station manager gave an overview of
agriculture in the Chittagong Hills, followed by a tour of the pilot
farms. We visited swidden and terraced farms, demonstration
plots of fruits and tree cultivation, and reservoirs in the valley. We
also surveyed Noymile Tripura Gucco Gram settlement village

and visited a model farmhouse utilizing new agricultural
technology. Finally, we visited Vihara Temple, which is located in
an area heavily inhabited by the Chakma people.

<November 12: Field visit, day 3>

We conducted a field study in two Tripura villages
(Hedman Para [#DF#] and Nunchari Tripura) several
kilometers from the city of Khagrachari, where the IDF is carrying
out its “Take Vitamin A Campaign” nutritional program. The
women’s group was identified as the subject of the study in
Nunchari Tripura, and a Chakma woman facilitated this. We
toured the village’s paddy fields and the surrounding swidden
farms. Then we visited Matai Pulk (De Bota Pulk mountain lake),
[ © 7~#] where a Hindu God is enshrined near the top of the
hill. Nunchari Tripura is in a suburb approximately half an hour
from the city, but once we stepped away from the city, we were
surrounded by mountains and farms that stretched all the way to
the borders of India and Myanmar.

Photo: Chakma
woman leading
nutritional
counseling

Workshop based on improved KJ method
Selection of facts by keywords

Each member who participated in the field study were asked
to consider what they had observed and heard during the investigation
and write down and rank the top three facts on a piece of paper. The
researchers wrote down key words associated with these priorities and
the reasons for selecting them. These were later used for cluster
categorization. Here are some of the opinions that stood out:
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Mr. H. commented that “the swidden farms and promoting self-saving
(a volunteer activity to avoid microcredit) are the best methods for the
poor. The lives of the indigenous people should be determined by the
indigenous people. It is not a good idea for the Bengali people from the
lowland to move to the hills.” The fact that this sincere comment was
made by a Bengali person after he had learned about the reality of the
indigenous people in Chittagong provided a glimmer of hope that the
warfare between the indigenous and Bengali people could one day be
resolved. Mr. A. from Japan quoted a phrase used by a villager from
Nunchari Tripura, “Baromache Terraquet (or 13 farms in 12 months)” to
illustrate how valuable swidden farming is to the villagers’ subsistence.
Mr. A. from Bangladesh commented on the benefits of developing
ecotourism and Mr. P. spoke of the benefits of multiple cropping from
swidden farming. However, while the introduction of new types of crops
increased the amount of harvest, it also came with increased weeds
and increased use of pesticides and fertilizers. In addition, Mr. K. noted
the need to teach the native language to the indigenous people and
enhance educational opportunities, as well as the unique problem of
men who do not work. Mr. A. talked about the difficulty of securing
drinking water (procured from the bottom of the valley) and the need to
teach the common language (Bengali). Finally, the IDF coordinator
talked about the need for staff training and the public disclosure of
information. The arrival of Bengali settlers from lowland areas is
precipitating changes in swidden farming methods, including the
cultivation of various vegetables, bananas, and other fruits during the
rainy season. He added that the sale of farm crops (markets and the
effective use of the mountain terrain) and agriculture and health
programs are also very effective. Although the mountain diet of
vegetables, roots, and insects is healthy, there was a general
consensus that access to hospitals and medical treatments is also
necessary.

Analysis : Categorization and analysis
The following table was created after each presentation was
categorized by item and priority ranking.

The category of Health was further sub-categorized to include the
Vitamin A Program, and the Agriculture category was divided into jhum
(swidden) and “agriculture.” Overall, there is a great interest in
agriculture, health, and education in the Chittagong Hill region.

Priority #1: Focus on agricultural program and
positive evaluation of swidden farming

The BARI Hill Agriculture Research Station holds a
negative view of swidden farming and is looking to transform the local
farming culture. However, we have reached a consensus that
swidden farming is sustainable in the hills, and it is a beneficial
farming method for poor farmers without paddy fields. In Nunchari
Tripura, 70 of 104 farming households do not own land with paddy
fields. Because the swidden farms can produce various crops, the
agricultural programs received the highest score. As the Vitamin A
Campaign identified the need to cultivate vegetables that are high in
vitamin A, this agricultural program was also deemed to be effective.

Priority #2: Need for agriculture and education
The indigenous people have their own languages and many
of the participants understood the necessity of native language
education to cultural development. This may have been an obvious
recommendation from members who share the history of the Bengali
Language Movement after Bangladesh declared its
independence. Furthermore, participants noted how the Chakma
local IDF staff treat the Tripura villagers with such sincerity and
respect. This is a stark contrast with the relationship between
villagers and NGO personnel in a Bengali village. This may be a
special case due to the different cultures and languages in the
region, but it also made us think of the way NGOs should interact
with the residents.
The reason why agriculture received the most
votes is because the participants became strongly aware of
the fact that swidden farming was important for the survival

of the poor. The government is recommending private
ownership of land in these hill regions, but these lands

traditionally have not belonged to any one person. In

Nunchari Tripura, the villagers are allowed to prepare
swidden fields even if the farm is privately owned.

Government- or publicly-owned land in the hill area that is
freely accessible to the villagers could act as a safety net

for the poor.

Priority #3: Health and Sanitation

Currently women have to carry drinking water from

the bottom of the valley to the hills. This situation
must be remedied. Historically, there are no toilets in

these regions either and they need to install portable toilets.
As is apparent from the table, the

microcredit program is ranked low among priorities. There
is a sense of doubt when it comes to the direct effect

of loans and an unwillingness to positively evaluate loan

businesses. Also, as the investment costs for swidden
farming are very low, microcredit is unnecessary.

Finally, the action plans developed during the
fourth case study were divided between PACT and

HELP. The following action plans were suggested for the
Chittagong Hills region:

HELP

= Eco-friendly Jhum-based Livelihood Program
=Poultry and livestock program

=NFPE

=Natural Water Management Program

=rLow-cost Hill Sanitation Program
PACT

Priority 1st | 2nd | 3rd | Sub-total | Remarks
Micro-Credit 2 2
Health 1 1 5 7
Health 2 2
V-A Campaign 1 1 3 5
Education/NFPE 1 5 1 7
Scholarship 0
Housing 0
Solar System 0
Agriculture 13 7 4 24 3
Jhum 9 3 2 14
Agriculture 4 4 2 10
WATSAN 1 1 1 3
Land Right 1 1 2 4
Others 1* 3 | 3 7
* Communication gap (language)
** Women role/Eco-tourism/Marriage without registration
*** |ess access to various services/Laborious/Unemployment
Total 18 18 18 54 6
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-!UEiAL SOFTWARE BUILDING WORKSHOP
(Product Report Meetin_

“The Promotional Project for Need-
Based Area Studies - Participatory social
software research for development and
environmental preservation in the peripheral
regions of South Asia,” which was carried out
during the two and a half years since October
2007, is finally nearing its final phase. The project
developed practical initiatives to address the
dilemma of attaining the seemingly paradoxical
goals of development and environmental
preservation in Bangladesh and Nepal. To do
this, the project collected and analyzed the
experiences and knowledge of affected people
and onsite NGO workers in a systematized
process, which we call building “social software.”

This is the last newsletter for the need-
based area studies project and the products from
all the studies will be summarized here. The
product report meeting was held on August 28,
2009 (Friday) at the Tokyo International Forum
and again on March 2, 2010 (Tuesday) at Kyoto
University.

Project Summary

In this project, Bangladesh and Nepal-
based NGOs worked together to tackle the global
dilemma of “attaining development and
environmental preservation” by analyzing,
organizing, and mutually learning from the
cumulative experiences of NGOs and residents,
compiling participatory action plans, and
contributing to the progress of Japan’'s
international cooperation with South Asian
regions. Through this methodology, a “social
software” was built as a product of a new
proposed practical area studies. The project was
implemented during October 2009-March 2010.

The project took the following steps:

1. Environmental NGO inventory research

In January of 2008, questionnaires were sent to 390
environmental NGOs in Bangladesh, of which 112
organizations responded. In August 2008,
questionnaires were sent to 50 NGOs in Nepal.

2. Social Software Building Committee

In September 2008, project participants in
Bangladesh formed a Social Software Building
Committee called the Environment Coping Forum
with 15 participating NGOs. In March 2009, project
participants in Nepal held a Social Software Building
Workshop called “Searching the Social Software on
Environmental Issues.”

3. Case study workshops

Five workshops were held in Bangladesh and one
workshop was held in Nepal. During the fourth and
fifth case studies in Bangladesh, the participants
developed action plans based on their findings.

4. A Social Software Building Workshop was
also held in Japan. At the workshop, participants
reported on the progress of their research projects in
Bangladesh and Nepal, experiences and findings
obtained through the case studies, and the resulting
action plans, and exchanged feedback and advice on
the research products. This workshop was attended
not only by researchers, but also by the project’s task
force committee (mainly from NGOs associated with
Japan’s international cooperation with Bangladesh
and Nepal), NGO personnel, and graduate students.
The participants reviewed the significance of both
“social software” and research practices to attempt to
develop a social software model.

(Reported by: Kichiji Yajima)
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Main activities

October 2007
Adopt the Promotional Project for Need-
Based Area Studies

December 2007 Visit Bangladesh
+ Establish local office (SSS)

* Prepare inventory research

* Investigate Cyclone Sidr

February-March 2008 Visit Bangladesh
* Inventory research

* NGO investigation of damages from
Sidr

March 2008 Visit Nepal

+ Establish local office (Martin Chautari)
* Prepare inventory research

+ Environmental NGO activities
(Nepalgunj)

March 31, 2008 Kyoto
2007 Activity Report Meeting (along with
Task Force Committee)

*Fiscal year 2008*

September 17-18, 2008 Bangladesh
The first Social Software Building
Committee meeting

January 20-24, 2009 Bangladesh
The First Case Study Workshop
(Gaibandha District)

February 16-19, 2009 Bangladesh
The Second Case Study Workshop
(Island of Hatiya, Noakhali District)

March 22, 2009 Nepal
Social Software Building Committee
meeting

March 30, 2009 Kyoto
2008 Activity Report Meeting (along with
Task Force Committee)

*Fiscal year 2009*

July 5-8, 2009 Bangladesh

The Third Case Study Workshop
(Barisal District)

July 11-15, 2009 Nepal
The First Case Study Workshop (Nawal
Benasi)

August 8-13, 2009 Bangladesh
The Fourth Case Study Workshop
(Kishorganj District)

August 28, 2009 Tokyo

Social Software Building Workshop
(Product report meeting)
November 8-14, 2009 Bangladesh
The Fifth Case Study Workshop
(Khagrachari District)

January 16-17, 2010 Bangladesh
Action Plan Development Workshop

March 2, 2010 Kyoto

Final product report meeting
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Bangladesh case study report

This project’s case studies used PLA
(Participatory Learning Action) methodology:

. The on-site NGO led each case study

. Project participants and local residents
engaged in mutual learning through NGO activities

. The learning action emphasized mutual

learning, rather than research

All 15 NGO members and the researcher team
from the Environment Coping Forum (ECF: Social
Software Building Committee) participated in all the
Bangladesh case studies whenever possible.

Bangladesh

No. 1 Jyamuna River, river basin and sandbar area
(Gaibandha District) Host NGO: SKS

No. 2 Bay of Bengal, islands

(Island of Hatiya, Noakhali District) Host NGO: DUS
No. 3 Cyclone and flood-devastated area

(Barisal District) Host NGO: HCP/BDP/BSUS

No. 4 Haor: large wetland

(Kishorganj District) Host NGO: POPI

No. 5 Upland degradation and swidden farming
(Khagrachari District) Host NGO: TMSS

The goal of each case study was to identify
environment and development “coping
mechanisms” (or, a means of improving quality of
life) of the residents through each NGO activity.
Originally, it was a bit of a struggle to get the NGOs
to understand the purpose of the case studies,
because they were used to receiving evaluations
from the outside, but we ensured that each
participant understood that the project was not a
research to identify social problems and did not
intend to criticize, evaluate, or give feedback to the
NGO programs.

The case study was conducted in a
workshop format in the following manner:

1.Introduction of host NGO activities

!

2. Field study (2-3 days)

| Conduct study focused on the host NGO'’s activity
areas

3. Each participant prioritizes the three most
memorable ideas from the study

| Present these with ranking and reasons

4. Analyze through categorization and prioritization
l

5. Consider characteristics and actions for each
region based on the analysis

Step 3 utilizes the KJ method (a card categorization
system invented by Jiro Kawakita) to organize data
obtained from the field studies described in steps 1
and 2. In this method, each participant writes down
the three ideas that left the biggest impression on
them during the study. The everyday work and
activity of the participants related to the environment
and development provide them with a direct
perspective based on experience and practice.

The participants were asked to write down these
perspectives and their reasons for selecting the
impressionable ideas on a piece of paper and
present them to the other participants. This
process takes first impressions and turns them into
insights, thus facilitating objective description.

Next, in steps 4 and 5, the participant-prioritized
items are ranked according to the number of votes
received and attributes are identified for analysis.
This allows us to compile both the “intuitive
understanding” and “analytical expression” of the
participants. The findings from previous case
studies were also reviewed after each new study,
thus accumulating knowledge. In this way were
able to compare different measures taken for
similar problems together with the associated
contexts and objectify the action.

The workshops were carried out in Bengali with the
ECF member NGOs, which are small to medium
sized. The staff of these NGOs had not participated
in many international workshops, or if they had, the
workshops were usually non-interactive and in
English. In contrast, these case study workshops
required all participants to make comments, and
this participatory style was highly commended by
the participants.

Analysis from each case study revealed
three types of coping mechanisms:

1) Technological Coping (Technology
adaptation)

2) Livelihood Coping (Lifestyle adaptation)
3) Social Coping (Social adaptation)

Despite facing similar problems, adaptation differs
greatly depending on a region’s social structure
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and history of natural disasters. For example, in Gaibandha, where
the first case study took place, people have long been living a
nomadic life due to seasonal changes and changes in the Jyamuna
river basin. Therefore, initiatives for residents to adapt to natural
threats in this area emphasize improving existing daily practices and
technology rather than introducing extraneous technology (lifestyle
adaptations).

Also, communities in these areas have a “chief’ and
unspoken rules, or in other words, a social mechanism allows those
who lose their land [to erosion, for example] to claim newly formed
land. On the Island of Hatiya, however, where the second case study
was conducted, land erosion began relatively recently, during the
Pakistan era (1960s). There is no mutual aid mechanism in Hatiya
and therefore someone with power often seizes the new land; there
is also no one to lead the construction of barriers to prevent erosion
and seawater damage. In these areas, an NGO must become the
social coping mechanism. From the case studies, it became
apparent that this kind of social vulnerability causes and exacerbates
environmental problems.

The series of processes undertaken in each case study—
of “insightful understanding,” “analytical expression,” and “objectivity”
to resolve problems—is “social software” itself, the building of which
is the goal of this project. The details of each case study are reported
in Newsletters 2 to 7.

The “social software” emerging from the case
studies

Since the start of the project planning, we have imagined
“social software” to be an interface that accumulates solutions.
However, as the case studies unfolded, we realized that it is
actually more important how experiences and perspectives are
revealed, explained, and shared. We defined “social software”
based on the following two points:

1. To build the capacity to provide detailed descriptions
with objectivity
2. To act as a database with practical examples of coping

mechanisms

“Social software” has the ability to fulfill both these functions.
Many practitioners (particularly onsite NGO workers who work at
the grassroots level) are intuitively obtaining findings through
their experiences every day, yet their voices do not reach
project planners, because they are not capable of “objectively”
describing their findings. This contributes to the “administrative
wall” that we identified as a problem at the beginning planning
stage of the project. This project built social software’s first
capability—to effectively utilize the KJ method—so that the
practitioners can better convey their experiences. The
experiences thus accumulated can then be referenced and used
by other aid organizations, bringing us to the second function of
social software, as a database.

To fulfill both functions, networking between the
practitioners, as we have done in this project, is crucial and
serves as a means of mutual learning.

(Reported by Kazuyo Minamide)

Nepal: Collaboration between NGOs and
affected peoples’ organizations

The study in Nepal was cut short due to unforeseen
circumstances, but we took note of and highlighted the differences
between Nepal and Bangladesh. Nepal is in a process of
reconstructing the country to advance social inclusion after
enduring a long conflict. Instead of generalizing the NGOs,
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the project considered the specific political and social attributes of
each NGO and invited various organizations to participate.

Especially since 2000, affected peoples’ organizations have expanded
their role and prominence in Nepal as rights-based approaches
became more widespread. This brought about changes in the
relationships between such organizations and NGOs.

NGOs that are trying to make their mark by nurturing and
diversifying their partnerships with affected peoples’ organizations,
affected peoples’ organizations that are tackling specific problems
related to indigenous rights and the caste system, and grassroots
network groups attended the on-site workshop conducted in March
and July (2009).

The July workshop was held in Nawalparasi, a hill and plain
region that runs east to west across Nepal and is heavily populated by
settlers from various locations. In Pithauli village, many residents do
not own land, because they lost their land in floods or during forced
removal for a national park. In the past, many projects helped
residents obtain citizenship or revive fishing. After losing the ability to
fish in local rivers, local people need to find other means of making a
living and so they implemented a project of agricultural technology
support for peasants. In general, projects based on rights and projects
emphasizing technological support seem to conflict with one another,
but because a residential organization was formed and enhanced
using a rights-based approach first, the technological support project is
achieving results in a relatively short time. On the other hand, the lack
of land ownership and the local nomadic way of life may be
contributing to a lack of awareness around the project’s theme of
“environmental preservation” as well as a lack of initiative to advance
sustainable agriculture.

The workshop has led to a dialogue between actors and a
potential collaboration among organizations with different approaches.

(Reported by: Masako Tanaka)

Working Toward a New Area Studies ~Vision of a
Practical Area Studies

This project was conducted as practical research to address
global issues and needs through the collaboration of onsite NGOs. At
the same time, it presented a potential new area studies.

Traditionally, orthodox area studies are characterized by a
researcher’s strong tendency to study a specific area. Problem
identification is left to the researchers, and the phenomena occurring
at the site are analyzed externally to “understand the phenomena”
from the perspectives and interests of the researchers. This type of
area studies is called “analytical area study.” An analytical area study
may be accomplished without an involved relationship between the
researcher(s) and the subject(s). The researchers take on the role of a
spectator, standing at a distance from the people of the areas they are
studying. As a result, this type of area studies accepts an “anything-
goes” approach. In an extreme case, a great area study can be one in
which a researcher comprehends, analyzes, and presents information
gathered using an academic approach that aligns with the area
research topic, even if the researcher never sets foot in the actual area
or interacts with the subjects of the study. In contrast, the key words in
this project’'s goal, “collaboration,” “mutual understanding,” and
“cohabitation” are the prerequisites for building relationships among
researchers and “subjects.” In other words, we need an area studies
that applies an internal analysis in which the researchers try to place
themselves in the subject's position to better understand the subject’s
perspectives.
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The environmental problems associated with development
present a particularly paradoxical dilemma. Recognizing the
knowledge and experience of onsite practitioners who are
seeking practical solutions to this dilemma may help break down
existing barriers to solving problems. If we simply continue to
pursue analysis based on “logic” alone, we will keep running into
the same walls.

By putting aside the interests, perspectives, and
subjectivity of the researchers and reconsidering the problems of
the subjects, NGOs, and ODA practitioners who are facing the
problems daily, and being conscious of study in the area, we can
begin to overcome the paradoxical dilemma that has been very
difficult to solve. This “intuitive area studies” should be explored
as a potential path toward a new area studies, because many
global issues are essentially paradoxical. Studies that address
social needs can also create “social software” and develop the
methodologies and processes necessary for a more insightful
area studies.

Thus, this research began with problem awareness to
complement the traditional analytical area studies and placed the
perspectives of subjects and practitioners who are affected by the
problems at the core of the area study. Before the project began,
“social software” was only a hypothetical product, a
“methodology” that had never actually been tested.
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However, in the process of implementing the project, we were able
to build “social software” in a detailed and experimental fashion. It
became a method to convert subjective and internal analysis of
insights based on practitioners’ experiences into a more external and
objective analysis, thus surpassing the method of simply “amassing”
practitioners’ experiences. To respond to social needs, we must go
beyond a simple concept analysis and create practical research
products that can be applied to project planning. If we are to use
traditional area studies as the basis of our research, we also need
applied research that responds to people’s needs.

We are proud of this research, which has evolved—and can
continue to evolve—into a “new area studies.” This new area studies
is aware of both basic research and applied research when selecting
a location-restricted area as a site of academic inquiry. If we are to
pursue area studies that tackles societal needs head on, we must
establish interdisciplinary research, area studies methodology that
uses key concepts to integrate the humanities and science, and
methodology that specifically develops collaboration with NGOs and
practitioners. “Social software” is a mechanism to harness and
organize experience-based knowledge in a systematized way so that
it can be put into practice. It develops a new methodology that
enhances the academic attributes of location-restricted area studies
and at the same time advances applied research that responds to
societal needs by incorporating the perspectives of research
“subjects.”

(Reported by: Kazuo Ando)
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